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Preface and Acknowledgements

This evaluation report is generated per Texas ACE and 21st Century Community Learning
Centers evaluating and reporting requirements. This report examines ACE program outcomes
for ten centers located in Brazoria County for the 2022-2023 school year. The evaluation process
aligns with and incorporates program component requirements and process evaluation
guidelines provided by the Texas ACE Guidebook, the Texas ACE Blueprint, the Texas ACE
Quality Assurance Program, and evidence-based practices/research associated with out-of-
school time educational and enrichment activities. The scope of work outlined in the evaluation
contractual agreement with Communities in Schools (CIS) Southeast Harris and Brazoria
County provided additional context for this annual report.

Findings and all recommendations stated in this report may not reflect the policies and
perceptions of CIS Southeast Harris and Brazoria County, the districts in Brazoria County, or
TEA. Any observations or recommendations stated reflect the Evaluator’s position based on the
data collected through on-site observations and provided by ACE staff. Qualtrics survey delivery
platform and the TX21st/TEAL data system were used to capture additional data for this annual
report.

Thank you to the Chief Executive Officer, Project Director (PD), the Site Coordinators
(SC/SCs), Family Engagement Specialist (FES), students and their families, school day
administrators, teachers, and staff who provide a significant portion of the data required to
develop this report.

Afterschool Centers on Education

This evaluation report is generated under the Texas ACE and 21% Century Community Learning Centers evaluating and reporting
requirements. This report aims to examine ACE program outcomes for the current academic year, promote continuous improvement, and
highlight program achievements.



I. Executive Summary

This report provides grantee- and center-level evaluative content on Communities In Schools
Southeast Harris and Brazoria County Afterschool Centers on Education (ACE) programs
administered through the Texas Education Agency (TEA). The Texas Education Agency serves as
a pass-through for federally funded 21st Century Community Learning Centers (21st CCLC) grants
authorized under the Every Student Succeeds Act (Title IV, Part B, 2015)* The 218 CCLC/ACE
"..creates community learning centers that provide academic enrichment opportunities..."? for at-
risk students enrolled in academically underperforming Title I schools or Focus Campuses as
designated by TEA.

Four components of ACE programs emphasize academic assistance, enrichment, family and
parental support, and college and workforce readiness. ACE service delivery and evaluation
strategies combined requirements and process evaluation guidelines provided by the Texas ACE
Guidebook, the Texas ACE Blueprint, and the Texas ACE Quality Assurance Program. Evidence-
based practices/research associated with out-of-school time educational, and enrichment activities
provide additional context for this annual program report.

Family Engagement

The research questions in this report relate to attendance, behavior, and learning engagement
outcomes to measure student achievement and family engagement. These research questions
include:

e Adherence and Exposure: Is program implementation congruent with the design and
recommended components required to address student/family/campus needs and interests to
promote positive outcomes?

e Quality and Engagement: Is program delivery engaging to students and congruent with high-
impact practices that meet student/family/campus needs and interests to promote student
learning engagement?

This section's Program Summary and Outcomes data provide program highlights and outcomes.
The Executive Summary concludes with overall program strengths, recommendations, and next
steps. All content serves to address the research questions in alignment with Process Evaluation and
outcome guidelines.

1 Afterschool Alliance. 21st Century Community Learning Centers: Funding History, 21st CCLC. Retrieved http://www.afterschoolalliance.org/policy21stcclc.cfm
2 U.S Department of Education. Programs: 21st Century Community Learning Centers. Retrieved https://www2.ed.gov/programs/21stcclc/index.html


https://www.ed.gov/essa?src=rn

Cycle 10, Year 5, 2022-2023, Program Summary and OQutcomes

Enrollment/Participation

Contracted
Regular Regular 9% Total Contracted % Iﬁ:ﬁ:lmem
Total ACE Student Students (attending Contracted Parent Total # Contracted | \aries
Enrollment (Req'd#) 45+ days) Enrollment (Req'd #) Parents # of Parents | pased on
system.
1,028 830 902 109% 680 1,477 217%
Race/Ethnicity based on regular student attendance (45+ days)
American African Hawaiian Two or
RAcEEINNICIE Indian/Alaskan Asian American Hispanic [Pacific More Races White
any (N=4) (N=8) (N=84) (N=662) (N=0) (N=0) (N=144)
0.4% 1% 9% 73% 0% 0% 16%
Population Specifics based on total campus student profiles and Sex based on regular student attendance (45+ days)
Economically Males Females
Population Specifics At-Risk LEP Disadvantaged Sex (N=445) (N=457)
54% 32% 7% 49% 51%

Note. Student population data not provided in the Year End Demographic Summary in TX21st as in previous years.

Outcomes based on combined center totals

Academic

93% based on students with grade point average of >70 for the school year

Attendance

97% based on students with <15 days of school absences

Behavior referrals

99% based on students with <10 school day referrals

Note. Quality Assurance Indicators End of Year Data by Combined Center Totals provided by Project Director. Outcomes data not provided in
“Student” report in TX21st as in previous years.

Stakeholder Survey Results

Teacher 62% of teachers indicated student attendance in ACE positively affected school performance.”
80% of principals responded that ACE integrated into the overall school environment, including visibility and
Principal interactions with school staff and students.

100% of principals responded that ACE is effectively meeting the needs of the students who attend ACE.
60% of principals had “Overall” positive perceptions of ACE staff and programs on their campuses

Program Enjoyment

100% of parents and 98% of students responded that their students "enjoyed coming to ACE.”

Benefit from Attending ACE

99% of parents responded that students “benefit” from attending ACE.”

Grades Improved

94% of parents and 92% of students responded that students’ “grades improved as a result of attending ACE.”

Complete Homework

62% of teachers, 97% of parents, and 94% of students responded that “ACE helps students’ complete homework

assignments.”

58% teachers and 93% of parents responded that students’ “behavior at school has improved since attending

Behaviors ACE.”
Attendance 54% teachers responded that students’ school day attendance with their involvement in ACE.
New Friends 94% of parents responded that participants “made new friends as a result of attending ACE.”

Positive relationships

94% of parents and 92% of students responded that “ACE provides access and opportunities for participants to
form positive relationships.”

ACE staff and parent
communication

96% of parents responded, “ACE Site Coordinator communicates with me about my child.”

Parent involvement

95% of parents responded that “ACE helped me become more involved in my child’s education

Family Engagement

97% of parents responded that “The ACE Parent Events provides fun activities and beneficial resources for my

family

Participate in ACE next

school year

95% of parents and 94% of students responded “Yes,” or “Maybe” to students participating in ACE if the
program is offered at their school next semester.




I1.

Program Strengths, Findings, and Recommendations

A.

Strengths

1.

10.

11.

12.

13.

ACE staff efforts resulted in a total enrollment of 1,028. Of the 1,028 enrolled,
902 were regular students (45+ days) exceeding the contracted number
(n=830) by 109%.

In PY23, 1,477 parents attended at least one family engagement event,
exceeding the contracted number (n=630) by 217%.

Ten out of ten centers Met or exceeded all Academic, Attendance, Behavior,
and Family Engagement goals set in the logic models and reported in the End
of Year Outcomes (see Appendix B Center Level Executive Summaries
Center Outcome tables, Table 12 End of Year Outcomes, Table 3 Parent
Numbers by Center, and Appendix C Tables and Figures for Teacher Survey
Responses).

The ACE centers that participated in Texas ACE Quality Assurance Process
Monitoring earned top scores of 4 (see Appendix E TEA Monitoring Reports).
Survey responses showed highly favorable teacher, principal, parent, and
student perceptions of the ten centers (see Appendix C Tables and Figures;
Figures 1-6).

62% of teachers reported that student attendance in ACE positively affected
school performance.”

Principal survey responses indicated that 60% of respondents had “Overall”
positive perceptions of ACE staff and programs on their campuses.

Principal survey responses indicated that 100% of respondents believed that
ACE is effectively meeting the needs of the students who attend ACE.

The ten ACE centers served the most in-need students in grade level 15-8",
who account for 16% of total campus enrollment. The students served are
ethnically diverse (Black/African American - 9% and Hispanic - 73%; see
Appendix C Table 5 Race/Ethnicity), and an average of 54% are At-Risk, 32%
are LEP or Limited English Proficiency, and 77% are Economically
Disadvantaged (see Appendix C Table 7 Demographics).

The ten ACE centers implemented activities/programs that fulfilled each of
the four TEA activity components in academic assistance, enrichment, college
and workforce readiness, and family and parental support (see Appendix C
Table 9 Activities).

The ten ACE centers’ Campus Delivery Plans identified, and logic models
guided efforts and strategies toward goals to meet local campus and
community needs (see Appendix B Center-Level Executive Summaries).
ACE staff continues with an intentional SEL focus in programs. ACE takes a
holistic approach to student learning and engagement.

High campus buy-in on sites visited.

Academic nrichment Family Engage ment



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

ACE Family Engagement trending higher in fall PY23 vs fall PY22. Uptick
in parent engagement can be attributed to ACE staff interaction with parents
and FES team working relationship and efforts to build community
partnerships.

ACE programs benefit from a strong, motivated veteran staff that wants to
provide peer support.

New staff seems more coachable and engaged than in years past — which
speaks to more intentional recruitment, training, onboarding, and agency
promotion practices.

ACE programs make concerted efforts to meet participants’ interests, such as
the uptick in sport and eSport activities.

Students interacted well with each other and ACE staff at multiple campuses.
SCs referred to PDs as supportive in matters unrelated to program
implementation or operations. The references indirectly suggest PDs invested
in the holistic development and wellness of ACE staff.

Evaluator observed engaged staff. Speaks to sound recruitment, training,
onboarding, and on-campus coaching by SCs and Leads.

Multiple SCs mentioned strong Leads — potential for promotions to SCs and
other leadership roles.

Strong peer-to-peer coaching and training. Veteran SCs mentoring new SCs
and staff.

Shared lesson planning and curriculum development amongst ACE staff
customized to suit various campus needs and student interests. Corporate
lesson plan development increases productivity and efficiency.

The creation of virtual training libraries at some centers enabled new and
emerging staff to learn from veteran, successful staff, and to revisit training as
a refresher. Additionally, the commitment of full-time staff to improving their
leadership skills has resulted in numerous internal promotions from SC roles
into administrative or other leadership positions.

Communities In Schools Southeast Harris and Brazoria County continue to
promote from within the agency.

B.  Findings
The findings outlined below have the potential to negatively impact programming and

student outcomes

. The findings warrant the attention of the ACE Project Director.

Subsequent sections offer recommendations to address each finding. Findings include:

1.

2.

Social, Emotional, Learning. ACE staff mentioned high SEL needs among

students.

Staff Development/Retention.

- Observed coaching to empowerment where SC created a climate where
part-time staff had the freedom to process through lesson plan and
classroom management implementation and delivery errors to determine
the best course(s) of action.

- Programs benefit from new staff and several new leaders.

- Find creative ways to celebrate ACE staff, namely part-time staff.

Space. Some programs lack space and as enrollment increases, additional

space will be needed to accommodate added students.

Program.

- Upticks in physical activity and sports in ACE increase the potential for
injury and assumed risk to program.



Classroom management. Classroom management challenges, especially
with friend and family groups observed on some campuses.

Transition challenges between blocks/activities observed on some
campuses.

Early ACE student pick-up compromises program benefits to students and
time-in-program requirements.

5. Technology. maintenance issues across campuses that pertain to system
updates, password management/access, and replacements.

C. Recommendations

The following recommendations address findings observed during the on-site visits:
1. SEL. ACE staff committed to incorporating SEL elements into
programming. Recommendations for SEL sessions include:

Extend SEL beyond exploring emotions/feelings into conversations
with students about addressing issues using resources taught or
provided by ACE staff.

Provide a list of resources/strategies from SharePoint to accompany
journals or SEL pages to identify ways to approach or address — for
instance — reactive behaviors with breathing or counting exercises to
create separation or to de-escalate a situation.

2. Staff Recruitment/Development/Retention.
» Recruitment. In addition to using job sites such as Indeed, Monster,

LinkedIn, etc., consider the following recruitment recommendations:

- ACE staff should recruit qualified family members to work for the
program. The Evaluator observed several family groups that worked
on various campuses. ACE staff should also consider direct
recruitment of older siblings, parents, and other family members of
parents as these individuals have had direct/indirect program contact
and some understanding of ACE’s impact on students. There are
potentially more family members of ACE staff that would be valued
team members.

- Other employee search efforts might include soliciting volunteers and
college students, particularly those attending colleges and universities
affiliated with education, psychology, sociology, social work, and
organizational psychology departments.

- Local food banks see considerable traffic and job announcements
should be placed at the food bank as well as the Texas Workforce
Commission.

» Development. Programs benefit from new staff and several new to

leadership that require  additional support and  coaching.

Recommendations for staff development include:

- Recommendations include pairing/assigning veteran and new SCs for
mentorship.

Page 8 of 81



PD or veteran SC role play crucial conversations with staff to encourage
staff to lean into conflict resolution and not retreat from hard
talk/coaching opportunities with part-time staff.

Encourage new SCs to identify any conflict aversion and talk through
those fears/apprehensions with veteran SCs or PD.

Take a strengths-focused approach to training/coaching to promote buy-
in and retention. For example, lead with employ self-reported
assessments of strengths, e.g.,, organization, communication,
technology, energy, etc., and ask staff about areas of program that
align with their skills/strengths.

Retention. Staffing matters should center on retention, as considerable
time, energy, and resources are currently allocated to address staffing
needs across programs. Constant changes undermine program fluidity and
ACE staff- student-family-school day relationships. Recommendations for
staff retention include:

Find creative ways to celebrate ACE staff, namely part-time staff.
As mentioned in the Development section, take a strengths-focused
approach to training/coaching to promote buy-in and retention.

3. Space. Space issues persist as common in supplemental or out-of-school-
time programs.

Partner with school-day teachers/staff to use space located near ACE
activities to make management/oversight of ACE programs easier.

Ask school day about the potential for a portal or designated area

that poses a benefit to both ACE and school day such as during

testing.

Better organize existing space to maximize storage capacity and reduce
clutter.

4. Program. Program recommendations include:

Classroom management. Classroom management challenges,
especially with friend and family groups observed on some campuses.
Transition challenges between blocks/activities observed on some
campuses.

Upticks in physical activity and sport in ACE increase the potential for
injury and assumed risk to program. Review and evaluate existing
liability waivers (LW) and require ACE staff to secure signed liability
waivers for all participants. The LW should be included in the program
enrollment application to help the agency mitigate liability.

Ensure families know/have access to medical screenings

Partner with coaches to engage in weight training for ACE participants
as a 1) SEL outlet, 2) strength and conditioning in preparation for sport
participation, 3) bolster enrollment, and 4) further integrate ACE into
the school day since such a huge emphasis is placed on sport in schools.
Early ACE student pick-up compromises program benefits to students
and time-in-program requirements.

5. Technology. Technology recommendations include:

Page 9 of 81



- Devise a plan for system maintenance across campuses that pertain to
system updates, password management/access, and replacements.

- Evaluator provided grant information to PD and Regional for potential
funding opportunities to replace or upgrade technology across
campuses/where needed.

These strengths and recommendations were delivered both in written form and in person during fall
(October 16-20, 2023) and spring (March 28-April 1, 2023) site visits to the CEO and Project
Director. The ACE sites operated in compliance with the grant requirements, TEA, and the agency’s
mission. The Evaluator observed highly passionate staff with great relationships with ACE students
and their families, school-day faculty, and staff. Remaining sections of this report are outlined as
follows: 11) Program Overview, I11) Impacts to Program, 1V) Process Evaluation Plan, V) Outcome
Results, VI) Evaluator Information, VII) References, and Appendices with Center-Level Fact
Sheets and Executive Summaries, Tables and Figures, Stakeholder Survey Templates, and TEA
Quality Assurance Monitoring Reports.

Page 10 of 81



III. Program Overview

Communities In Schools Southeast Harris and Brazoria County is a non-profit that serves at-risk
students in Southeast Harris and Brazoria Counties. The Theory of Action frames ACE program
development and implementation. The theory states that students in need that spend 45 or more
days in well-structured and aligned afterschool activities, taught by qualified personnel, focused on
the four activity components - academic assistance, enrichment, college, and career readiness, and
family engagement - will yield improvement in five outcome areas — academic achievement on State
assessments, academic achievement based on grade point average (GPA), attendance, behavior,
and learning engagement.®

Brewer (2018)* provided empirical support for the agency’s theoretical premise, as the researcher
concluded that extended learning opportunities offered in out-of-school-time settings provide
“extraordinary impacts on” students’ academic achievement, behaviors, and self-constructs. Other
critical factors related to the benefits of afterschool programs involved student access to and
sustained participation in afterschool programs, quality programming, staffing, and safety and
supervision provided to the most at-risk, low-income students.®> The Afterschool Alliance posited
that an exemplary program recognized the varying psychological, social, educational, and
physiological needs ° of students.

ACE programs incorporated the elements outlined in research conducted by Brewer (2018) and
recommendations provided by the Afterschool Alliance on factors that support afterschool program
effectiveness. ACE service delivery and evaluation strategies combined guidance from the TEA
Texas ACE Guidebook, the Texas ACE Blueprint, the Texas ACE Quality Assurance Program,
Texas ACE Four Component Activity Guide, and National Afterschool Association Out-of-school
Time Standards’ to ensure student learning and enrichment activities aligned with grade-level TEKS
to complement school day instruction.

The ACE Brazoria County program consists of ten centers that serve at-risk, economically
disadvantaged students in grades 1%-8" at ten schools in the Alvin, Columbia-Brazoria, Galena Park,
La Porte, Pasadena, and Pearland Independent School Districts. Brazoria County was funded at
$1,500,000.00 to implement programs for Cycle 10, Year 5.

The centers and corresponding numbers include:

Center 1: Mark Twain Elementary Center 6: Red Bluff Elementary
Center 2: Alvin Jr. High Center 7: Fisher Elementary
Center 3: E.A. Lawhon Elementary Center 8: Barrow Elementary
Center 4: Cloverleaf Elementary Center 9: Bayshore Elementary
Center 5: Green Valley Elementary Center 10: La Porte Elementary

3 Communities In School Texas Joint Venture. Retrieved https:/txjv.org/about-us/

4 Brewer, Alexandra, Afterschool programs: Benefits, challenges, and opportunities (2018). Integrated Studies. Retrieved from

https://digitalcommons.murraystate.edu/bis437/164

5 Wong, A.M. (2008). Secrets of Successful Afterschool Programs. Retrieved https://www.gse.harvard.edu/news/uk/08/02/secrets-successful-afterschool-programs

6 Afterschool Alliance. What to look for in an afterschool program: Learn to identify high-quality programs. Retrieved
http://www.afterschoolalliance.org/myCommunityLook.c

" National Afterschool Association https://naaweb.org/
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IV. Impact to Program

ACE staff and leadership implemented high-fidelity programs in the 2022-2023 school year despite
challenges and staffing issues to meet the need of at-risk students and their families. Staffing remained
a persistent challenge for ACE programs. The nationwide employee shortage to impacted ACE
program operations and implementation and called for program leadership to develop innovative ways
to maintain program operations.

For instance, the Project Directors developed a floater system where fully staffed programs sent
employees to substitute at understaffed campuses. The floater model was implemented regionally
meaning, staff were sent to campuses within the same vicinity. This substitution model enables staff
to maintain program compliance and fidelity with grant staff to ratios and program offerings, which
benefited students attending programs specifically those with high SEL needs.

Student’s social/emotional/learning needs remained a priority for ACE staff. Programs continued to
partner with school-day teachers and staff and the Family Engagement Specialist to connect students
with mental health and suicide prevention services via VOCA, or Victims of Crime Act and Stop.
Talk.Overcome.Pain, or S.T.O.P.2 These services are vital to students and families in Houston and
greater Houston.

V. Process Evaluation Plan

ACE staff and the Evaluator collected data and monitored program progress toward goals to ensure
program fidelity and alignment with quality indicators to support student achievement. This evaluation
report examines program outcomes for the 2022-2023 school year for continuous improvement and
sustainability and highlights ACE program achievements. The report identifies and addresses research
questions generated from data collected via campus-level needs assessments, logic models, and
stakeholder survey responses.

The research questions in this report relate to attendance, behavior, and learning engagement outcomes
to measure student achievement and family engagement. These research questions include:

e Adherence and Exposure: Is program implementation congruent with the design and
recommended components required to address student/family/campus needs and interests to
promote positive outcomes?

e Quality and Engagement: Is program delivery engaging to students and congruent with high-
impact practices that meet student/family/campus needs and interests to promote student
learning engagement?

8
Stop. Talk.Overcome.Pain, Retrieved from https://stopglobal.org/
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The research questions steered data collection based on processes outlined in the Local Evaluation

Guide (2019) and shown in Table 1 using retrospective research design®.

Table 1. Process Evaluation for ACE

Table 1

Grantee-level Process Evaluation Plan

Process Question

Process Measure

Data Collection Method

Progress

1. Adherence: Is the program
being implemented as designed?

la. Program operations run 5-days
X week

1b. Academic assistance and
enrichment activities run according
to scheduled blocks, e.g., 1-hour
tutoring, homework help

1la. Weekly Activity Schedule
(WAS)

1b. On-site visits/observations of
programs 4 times per semester.

Program operations ran 5-days x
week and activities align with WAS.

2. Exposure: To what extent are
participants receiving the
recommended amount of
exposure to the program?

2a. Number of student enrolled 45+
days in ACE during fall, spring, and

2a. Daily attendance records to
assess student enrollment. Monthly
attendance assessments taken to
calculuate number of regular (45+

Attendance entered daily by Site
Coordinators into TEAL and
reviewed by Project Director
monthly and mid-fall and early

summer. days) students enrolled in program. |spring by External Evaluator

3a. Staff classroom management
and lesson plan
development/implementation
trainings

3b. Hire and retain qualified staff
3c. Campus safety protocols in
place and followed

Project Director provided a list of
conferences and trainings attended
(see Appendix C for table of
conferences and tables). Campus
Safety and Service Delivery Plans
outlined by CIS leadership (see
Appendix D for plans)

3. Quality: Is the program being
delivered in a high-quality
manner?

3a. Training evaluations

3b. Resume and qualifications
outlined; best practices in recruiting
and interviewing applicants

3c. Safety Protocols posted

4a. Stakeholder surveys
administered fall and spring of each
year to principals, students, parents,
and teachers

4. Engagement: How are
participants responding to the
program?

4a. Stakeholder survey data  4b.
Family engagement and attendance
at events 4c.

Stakeholder perceptions of ACE
reported as overall positive.

Adopted from Process Evaluation Plan in Texas ACE Local Evaluation Guide (p. 14)

Fact Sheets (see Appendix A) and Executive Summaries (see Appendix B) provide center-level data
for ACE Brazoria County. Microsoft Excel was used for data analysis of program/student outcomes
based on data retrieved from the Continuation Application and other reports in TX21st/TEAL.
Qualtrics Survey Platform was used to collect stakeholders’ perceptions for fall/spring survey data of
program strengths and weaknesses. Outcomes were based on regular students (45+ days of
attendance).

Logic models were created for each center by SCs, Projector Director, and reviewed by the Evaluator
to guide program implementation and to state program goals. Logic models were developed around
five key categories: 1) youth, family, and community needs, 2) center goals, 3) Process Evaluation
(see Table 1) implementation related to inputs, resources, and outputs, 4) activities, and 5) outcomes.
Site Coordinators and the Project Director engaged in monthly or as-needed in-person and virtual
meetings, email correspondence, or phone calls to assess program progress towards achievement of
outcome goals.

The executive summaries (see Appendix B) highlight critical center-level performance outcomes
associated with Cycle 10, Year 5 ACE programs. The subsequent sections of this report provide a more
detailed program analysis and center-level content.

9 Geldhof, G.J, Warner, D.A, Finders, J.K, Thogmartin, A.A., Kelly, A.C., & Longway, A. (2018). Revisiting the utility of retrospective pre-post designs: The need for
mixed-method pilot data, evaluation, and program planning. Evaluation and Program Planning, 70, 83-89, doi.10.1016/j.evalprogplan.2018.05.002
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A. Program Student Enrollment and Attendance

The grant requirements state students must attend ACE programs for a minimum of 45 days to support
student achievement in critical areas that increase academic achievement, improve attendance, reduce
behavior referrals, and promote persistence in school. Regular (45+ days) and non-regular (1-44 days)
student enrollment totaled 1,028. Of the 1,028, 902 attended the program 45+ days which accounts for

of the contracted number (n=830).

Table 2. Regular student attendance increased from 898 in PY22 to 902 in PY23.

Table 2
Cycle 10, Year 5, 2022-2023, Total Enrollment by Student Type PY23 vs PY22, PY21, and PY20
2022-2023 2021-2022 2020-2021 2019-2020

Student Types Student | %of Total | Student | % of Total | Student| %of | Student| % of

Count Enrollment Count [ Enrollment | Count Total Count Total
Regular ACE Students (45+ Days) 902 88% 898 84% 706 81% 782 81%
Non-Regular (1-44 Days) 126 12% 169 16% 162 19% 185 19%
Total 1028 100% 1067 100% 868 100% 967 100%
Enrollment data retrieved from TX21st Grantee - Continuation Application
Highlighted cells show increases in regular and total enroliment in PY23 vs PY22, PY21, and PY20.

Total Enrollment by Student Type
PY23 vs. PY22, PY21, PY20

902 898
782
706
185
126 169 162
Student Count
2022-2023 2021-2022 2020-2021 2019-2020
M Regular ACE Students (45+ Days) Non-Regular (1-44 Days)

Table 3. Combined centers student enrollment in grade levels 1%-8" accounts for 16% of total campus
enrollment. All centers the contracted Regular student (45+ days; n=830) enrollment numbers.
All centers also the contracted parent/family engagement numbers (n=680). Combined center
student and parent contracted numbers were exceeded by 109% and 217%, respectively.

Note: There is a discrepancy between the regular ACE student numbers reported in the Continuation

Report (n=903) vs the End of Year Demographic Report (n=902) where data was pulled for Tables
2-6.
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Table 3

Cycle 10, Year 5, 2022-2023, Program Participant Enrollment and Attendance
Total ACE % of Campus | Contracted ACE Bedulan % Contracted Non-
Center #: Campus Tgaaroﬁanzzﬂltls Student Enrollment in [Regular Students Stﬁc(i:elrzmts #of Regular | Regular (1- P;Z:Er(i:;:d#) ';r:rt_::]i 0/;5? ;;icnt;d
Enroliment | ACE Program (Req'd #) (45+ Days) ACE Students 44 Days)
Center 1: Mark Twain Elementary 692 128 18% 90 95 106% 33 80 122 153%
Center 2: Alvin Jr. High 935 117 13% 80 82 103% 35 60 123 205%
Center 3: E.A Lawhon Elementary 832 85 10% 80 84 105% 1 60 155 258%
Center 4: Cloverleaf Elementary 788 114 14% 90 106 118% 8 80 219 274%
Center 5: Green Valley Elementary 557 91 16% 80 83 104% 8 60 120 200%
Center 6: Red Bluff Elementary 530 94 18% 80 92 115% 2 60 119 198%
Center 7: Fisher Elementary 596 96 16% 80 93 116% 3 60 218 363%
Center 8: Barrow Elementary 382 78 20% 70 75 107% 3 60 113 188%
Center 9: Bayshore Elementary 388 113 29% 90 100 111% 13 80 132 165%
Center 10: La Porte Elementary 532 112 21% 90 92 102% 20 80 156 195%
Combined Center Totals 6232 1028 16%! 830 902 109% 126 680 1477 217%

Total campus enrollment data retrieved from ACE Campus Service Delivery Plans, Campus Profile Page

Enrollment data retrieved from TX21st Grantee - Continuation Application, Reports - Center Reports - Participants Attendance, and End of Year Student Demographics

Non-regular enrollment data retrieved from TX21st Frequently Run Reports-Continuation Application and Reports - Center Reports - Participants Attendance

Participant enrollment varies based on source

Total campus enrollment number for Mark Twain retrieved from the TAPR 2021-2022 Report

Highlighted cells indicated Contracted number met.

Table 4. Grade levels by center for regular students showed that 3" grade (n=240) accounted for

of total regular students (n=902) served.
Table 4

Cycle 10, Year 5, 2022-2023, Regular Participant Grade Levels, by Center

Center #: Campus Ist | 2nd | 3rd | 4th | 5th | 6th | 7th | 8th | Total
Center 1: Mark Twain Elementary 9 18 24 23 21 0 0 0 95
Center 2: Alvin Jr. High 0 0 0 0 0 24 36 22 82
Center 3: E.A. Lawhon Elementary 0 27 26 31 0 0 0 0 84
Center 4: Cloverleaf Elementary 0 23 31 29 23 0 0 0 106
Center 5: Green Valley Elementary 0 11 36 19 17 0 0 0 83
Center 6: Red Bluff Elementary 0 29 32 31 0 0 0 0 92
Center 7: Fisher Elementary 0 30 27 36 0 0 0 0 93
Center 8: Barrow Elementary 0 19 13 25 18 0 0 0 75
Center 9: Bayshore Elementary 11 24 25 29 11 0 0 0 100
Center 10: La Porte Elementary 9 21 25 17 20 0 0 0 92
Combined Center Totals 29 202 239 240 110 24 36 22 902

Highlighted column show largest grade served

Data retrieved from Grantee Reports Year End Student Demographics Summary & Center-Import/Export - Exports - Grade Levels Served
EQY Student Demographics Summary for Bayshore shows a total of 100 regular ACE students vs 101 reported in Continuation Application

B.  Participant Demog

The targeted schools where ACE programs operate reside in high-poverty LEAs with at-risk student
percentages above the state average and were designated as Focus Schools by TEA. Each school was
eligible for school-wide interventions under Title 1, Section 1114, and selected to participate due to
a high need for meeting state and federal accountability standards. ACE program staff recruited
students from the target groups based on the previously mentioned metrics, low academic

performance, and designation as

Staff also accepted school day, parent, and student-self referrals into the program, while priority
enrollment was given to the most in-need students. Tables 5, 6, and 7 show demographic data retrieved

raphics

at-risk.
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from TX21st/TEAL Year-End Demographics Summary report, ACE Campus Needs Assessment
Profile Pages, and TAPR 2020-2021 that include data on students’ race/ethnicities, sex, and
population specifics, e.g., limited English Language Proficiency.

Table 5. Race/Ethnicity data for regular ACE students reported as identified as Hispanic (n=662)
and as African American (n=84). Red Bluff, Cloverleaf, and Fisher served the highest number of

Hispanic regular students at : ,and , respectively. Options for Race/ethnicity based on
Department of Education Office for Civil Rights designations for reporting.
Table 5
Cycle 10, Year 5, 2022-2023, Student Race/Ethnicity, by Center based on Regular (45+ Days)
American
. Indian or African Hawaiian or| Two or Total
Center #: Campus Alaskan Asian American Hispanic Pacific More Races White Re_gular
Particpants
# % # % # % # % # % # % # %

Center 1: Mark Twain El. 1 1% 0 0% 3 3% 80 | 84% 0% 0 0% | 11 | 12% 95

Center 2: Alvin Jr. High 0 0% 1 1% 3 4% 65 | 79% 0 0% 0 0% | 13 | 16% 82

Center 3: E.A. Lawhon El. 1 1% 5 6% 13 | 15% | 53 | 63% 0 0% 0 0% | 12 | 14% 84

Center 4: Cloverleaf El. 0 0% 0 0% 6 6% 98 | 92% 0 0% 0 0% 2 2% 106

Center 5: Green Valley El. 0 0% 0 0% 20 [ 24% | 63 | 76% 0 0% 0 0% 0 0% 83

Center 6: Red Bluff El. 0 0% 0 0% 3 3% 88 | 96% 0 0% 0 0% 1 1% 92

Center 7: Fisher EI. 0 0% 0 0% 3 3% 85 | 91% 0 0% 0 0% 5 5% 93

Center 8: Barrow El. 0 0% 0 0% 5 7% 26 35% 0 0% 0 0% | 44 | 59% 75

Center 9: Bayshore El. 2 2% 1 1% 13 | 13% | 44 | 44% 0 0% 0 0% | 40 | 40% 100

Center 10: La Porte El. 0 0% 1 1% 15 16% 60 65% 0 0% 0 0% | 16 | 17% 92

Combined Center Totals 4 04% | 8 1% 84 9% | 662 | 73% 0 0% 0 0% | 144 | 16% 902

Data retrieved from Grantee Reports Year End Student Demographic Summary

EOY Student Demographics Summary for Bayshore shows a total of 100 regular ACE students vs 101 reported in Continuation Application

Highlighted sections denotes largest ethnic group served.

Table 6. Combined center data on Sex show females (n=457) account for 51% of regular students
(n=902). Options for Sex based on Department of Education Office for Civil Rights designations for
reporting.

Table 6
Cycle 10, Year 5, 2022-2023, Student Sex, by Center based on Regular Participation (45+ Days)
Center #: Campus Males Females Total .Regular
# % # % Particpants
Center 1: Mark Twain EI. 40 42% 55 58% 95
Center 2: Alvin Jr. High 49 60% 33 40% 82
Center 3: E.A. Lawhon El. 36 43% 48 57% 84
Center 4: Cloverleaf El. 61 58% 45 42% 106
Center 5: Green Valley El. 31 37% 52 63% 83
Center 6: Red Bluff El. 46 50% 46 50% 92
Center 7: Fisher El. 52 56% 41 44% 93
Center 8: Barrow El. 40 53% 35 47% 75
Center 9: Bayshore El. 50 50% 50 50% 100
Center 10: La Porte El. 40 43% 52 57% 92
Combined Center Totals 445 49% 457 51% 902
Data retrieved from Grantee Reports Year End Student Demographic Summary
EQY Student Demographics Summary for Bayshore shows a total of 100 regular ACE students vs 101 reported in Continuation Application
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Table 7. Combined center Population Specific data show an average of 54% at-risk, 32% limited
English Language Proficiency, and 77% economically disadvantaged students based on campus
profile data retrieved from ACE Campus Service Delivery Plans Profile Pages.

indicate campuses that served the highest percentages of At-Risk, LEP, and Economically
Disadvantaged students. Student population data is not provided in TX21st the Year End
Demographic Summary Report as in previous program years.

Table 7
Cycle 10, Year 5, 2022-2023, Student Population Specifics, by Campus Served
Limited English
At-Risk Language Economically
Center: Campus # Students Proficiency Disadvantaged
Center 1: Mark Twain Elementary 70% 37% 76%
Center 2: Alvin Jr. High 63% 21% 57%
Center 3: E.A. Lawhon Elementary 42% 39% 57%
Center 4: Cloverleaf Elementary 87% 65% 100%
Center 5: Green Valley Elementary 55% 35% 96%
Center 6: Red Bluff Elementary 66% 50% 77%
Center 7: Fisher Elementary 55% 48% 84%
Center 8: Barrow Elementary 38% 11% 75%
Center 9: Bayshore Elementary 35% 6% 68%
Center 10: La Porte Elementary 34% 4% 79%
Combined average for (10) Centers 54% 32% 77%
Student demographic data retrieved from ACE Campus Service Delivery Plans, Campus Profile Page
Student Population Specific data for Mark Twain, eco. disadvan. data for Green Valley retrieved from 2020-2021 TAPR Report
Highlighted sections denotes largest ethnic group served.
Note. Population Specifics data based on total campus student profile. Student population data not provided in TX21st Year End
Demographic Summary as in previous years.

C. Program Operations

Program operations included a minimum of three hours of out-of-school-time activities to provide
students with opportunities to engage in academic, enrichment, social, and cultural programming.

Table 8. ACE program’s start-end dates and operating schedule for the school year. Highlighted cells
indicate a reporting error in TX21st that showed some centers operated less than the hours and weeks
required by the grant. All centers operated the required hours and weeks in compliance with the grant.

Table 8
Cycle 10, Year 5, 2022-2023, Operating Weeks and Hours Required vs Actual, by Center
Fall 2022 Spring 2023
Center #: Campus Ee:::: igzyi Start Date | End Date | ReAUired | Actual | Required | Actual StartDate | EndDate | R€QUired | Actual | Require | Actual
— Week Weeks Weeks Hours Hours Weeks Weeks | d Hours | Hours

Center 1: Mark Twain El. 1st-5th 5 8/24/2022 | 12/9/2022 14 14 15 14 12/12/2022 | 5/25/2023 17 19 15 14
Center 2: Alvin Jr. High 6th-8th 5 8/24/2022 | 12/9/2022 14 14 15 14 12/12/2022 | 5/25/2023 17 20 15 14.5
Center 3: E.AA. Lawhon El. 2nd-4th 5 8/24/2022 | 12/9/2022 14 14 15 14 12/12/2022 | 5/24/2023 17 18 15 13.5
Center 4: Cloverleaf El. 2nd-5th 5 8/17/2022 | 12/9/2022 14 13 15 12.75 12/12/2022 | 5/24/2023 17 18 15 13.25
Center 5: Green Valley El. 2nd-5th 5 8/17/2022 | 12/9/2022 14 13 15 12.75 12/12/2022 | 5/24/2023 17 18 15 12.75
Center 6: Red BIUff EI. 2nd-4th 5 8/23/2022 | 12/9/2022 14 13 15 13.75 12/12/2022 | 5/23/2023 17 18 15 13
Center 7: Fisher El. 2nd-4th 5 8/23/2022 | 12/9/2022 14 13 15 135 12/12/2022 | 5/23/2023 17 18 15 13.25
Center 8: Barrow El. 2nd-6th 5 8/24/2022 | 12/9/2022 14 14 15 14.25 12/12/2022 | 5/24/2023 17 18 15 13.5
Center 9: Bayshore El. 1st-5th 5 8/24/2022 | 12/9/2022 14 13 15 13.75 12/12/2022 | 5/24/2023 17 19 15 13.75
Center 10: La Porte El. 2nd-5th 5 8/24/2022 | 12/9/2022 14 13 15 13.75 12/12/2022 | 5/24/2023 17 19 15 13.5
Data retrieved from TX21st Grantee Reports Center Operations
Highlighted cells indicate actual weeks and hours less than those required by the grant.
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D.  Program Academic and Enrichment Activities

ACE staff aligned lesson plans with district/campus scope and sequence by accessing the
comprehensive database of TEKS-aligned lessons created by teachers and curriculum specialists.
During the first one-hour block received homework assistance and participated in guided or silent
reading. The second hour offered interactive STEM/STEAM, thematic units, group tutoring, and
mixed-learning models and activities.

In the third hour, students selected from innovative, hands-on enrichment activities that included
social-emotional learning character education, Clubs, Digital Media Arts, engineering, science
experiments, culinary arts, robotics, fine arts, health, and wellness, and physical education. Adult
literacy, English as Second Language, computer literacy, parenting education, financial literacy
education, and nutrition were offered to adult family members of students. Table 9. Shows total
number of activities offered. Academic Assistance (n=386) and Enrichment (n=213) account for 53%
and 29% of total activities (n=727), respectively.
Table 9

Cycle 10, Year 5, 2022-2023, Total and Percent of Center Activities Offered by Type
poademic | %00 Totl % of Total F;’:r';ﬁgl‘d % of Total | College and | % of Total cc°"‘b'T"ed|
Center #: Campus A — Activites |Enrichment| Activites o — Activites | Workforce | Activites :Zt?h ‘ota
Offered Offered PP Offered Readiness Offered ERIEES
Services Offered
Center 1: Mark Twain Elementary 45 6% 25 3% 12 2% 4 1% 86
Center 2: Alvin Jr. High 29 4% 21 3% 7 1% 2 0% 59
Center 3: E.A Lawhon Elementary 38 5% 19 3% 14 2% 2 0% 73
Center 4: Cloverleaf Elementary 37 5% 19 3% 7 1% 2 0% 65
Center 5: Green Valley Elementary 39 5% 23 3% 9 1% 2 0% 78
Center 6: Red Bluff Elementary 36 5% 19 3% 10 1% 2 0% 67
Center 7: Fisher Elementary 44 6% 24 3% 7 1% 2 0% 77
Center 8: Barrow Elementary 34 5% 25 3% 25 3% 4 1% 88
Center 9: Bayshore Elementary 41 6% 22 3% 8 1% 2 0% 73
Center 10: La Porte Elementary 43 6% 16 2% 5 1% 2 0% 66
Combined Center Total Activities Offered 386 213 104 24 727
% of Total Activies Offered, by Type 53% 29% 14% 3% 100%|
Data retrieved from TX21st Center - Import/Export - Exports - Activites
Activities by Type
2022-2023
45 44 43
39 41
38 37 36

34

2525

29
25
21 23 2 22
19 19 19
14 16
12
9 10
7 7 7 8

4 4 5
2 2 2 2 2 2 2 2
[ | - - - - - - [ | - -

Center 1: Center 2: Center 3: EAA. Center 4: Center5: Center 6: Red Center7: Center 8: Center9: Center 10: La
Mark Twain Alvin Jr. High  Lawhon Cloverleaf Green Valley Bluff Fisher Barrow Bayshore Porte

Elementary Elementary Elementary Elementary Elementary Elementary Elementary Elementary Elementary

Academic Assistance M Enrichment Family and Parental Support Services M College and Workforce Readiness

E.  Staff Information

Table 10. Staffing data by staffing type included center administrators/coordinators, certified teachers,
college students, paraprofessionals, and volunteers. College students account for 27% of staff. College
students’ availability often depends on course schedules. Reliance on college students to staff
programs may contribute to turnover/staffing inconsistencies. Turnover rates were reported at 5% in
PY23 vs 16% in PY22.
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Table 10

Cycle 10, Year 5, 2022-2023, Program Staffing Paid and Volunteers, by Center
. " Other (Activity Youth
Certified High School | .0 ginators), Other | Other non- development
Center Teachers Students . #of
. o College Community members | school staff Para- worker/other non: Staff
Center #: Campus Administrators/| (school-day (Unallowable A a B Volunteer Turnover
. N students (e.g., business with some or | professionals | school staff w/ Totals
Coordinators | & substitute to pay N s
mentors, senior no college college degree or
teachers) students) L .
citizens, etc.) higher
Center 1: Mark Twain Elementary 4 0 7 0 0 2 0 8 12 33 3
Center 2: Alvin Jr. High 3 1 11 0 0 0 0 0 8 23 1
Center 3: E.A Lawhon Elementary 3 0 9 0 0 6 0 0 16 34 0
Center 4: Cloverleaf Elementary 3 0 4 0 4 2 0 1 33 47 1
CEMET 5. GTEeT Varey
Elementary 5 0 8 0 0 1 0 0 12 26 2
Center 6: Red Bluff Elementary 3 0 11 0 0 0 0 2 5 21 0
Center 7: Fisher Elementary 3 0 5 0 0 5 1 0 0 14 1
Center 8: Barrow Elementary 3 0 1 0 0 9 0 0 11 24 2
Center 9: Bayshore Elementary 3 0 6 0 0 5 0 2 1 17 1
Center 10: La Porte Elementary 3 0 7 0 2 0 0 0 8 20 1
Combined Center Totals 33 1 69 6 30 1 13 106 259 12
Percentage of Staffing Type 13% 0% 27% 0% 2% 12% 0.4% 5% 41%| 100% 5%
Data retrieved from Staffing Report in TX21st
Note: Parents accounted for the highest number of program volunteer.

Conferences and Training
Table 11. Conferences, workshops, and training attended by ACE staff. Professional development and
growth listed in the table aligned with staff skills development needs mentioned by ACE Staff and
observed by Evaluator.

Table 11

CEO, COO0, Family

Activity Community Engagement Part-time | Program Project Site Training
Conference/Training Coordinators Organizations iali Leads Staff Assistant | Director | Coordinators | Specialist
/ACE Team Trainings X X X X
Agency Policies/Procedures X X X X X X
Building Rapport & Relationships Training X X
Campus Procedures X X
Case for Kids Provider Fair X
CIS Staff Trainings X
Classroom Management & Lesson Plan Delivery X
Zglmmmee Tor Children: EArich Your OST Program with X
District Food Service Training - Alvin ISD X X
District Safety Trainings X X
Diveristy, Equity, & Inclusion Training Session X X X
Dugouts X X
Family Engagement Specialist Trainings X X
HQIM/HIT - Galena Park ISD X
Leadership Trainings X X
Lesson Plan & Unit Plan Training X X
Lesson Plan Writing X
OSTI-CON X X X X X
Recognizing & Reporting Child Abuse X
Region 4 - Spring X
Region 4 STEAM - Summer X
Safety/Active Attacker X X
SEL & Teaching (SEL) Training X X
SEL Responsible Decision-Making Training X X
Site Coordinator Support Trainings X X
SMART Goals Training X X
Staff Management & Retention Training X
Teaching Students with Special Needs Training X X
You for Youth Trainings X X
List of Conferences and Trainings provided by Project Director
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VI. Outcome Results

This section provides Grantee-level academic, attendance, behavior, and survey outcomes relative to
goals outlined in center logic models and stakeholder survey results.

Grantee-Level Summary of Outcomes
Table 12 shows end-of-year data reported for Quality Assurance Indicators on academic, attendance,
and behavior referrals. The data were based on regular student (45+ days) outcomes. Percentages for:

e Academic based on students with a grade point average of >70 for the school year
e Attendance based on students with <15 days of school absences
e Behavior based on students with <10 school day referrals

A.  Student Outcomes: Academic, Attendance, and Behavior Referrals

Table 12
Cycle 10, Year 5, 2022-2023, Regular Student (45+ Days) Outcomes, by Center
. Behavior
Center #: Campus Academic Attendance
Referrals
Center 1: Mark Twain Elementary 100% 100% 100%
Center 2: Alvin Jr. High 82% 100% 93%
Center 3: E.A. Lawhon Elementary 100% 100% 100%
Center 4: Cloverleaf Elementary 98% 98% 100%
Center 5: Green Valley Elementary 87% 100% 100%
Center 6: Red Bluff Elementary 80% 98% 100%
Center 7: Fisher Elementary 97% 90% 100%
Center 8: Barrow Elementary 92% 96% 100%
Center 9: Bayshore Elementary 97% 98% 94%
Center 10: La Porte Elementary 100% 85% 100%
Combined Center Totals 93% 97% 99%
Data from Quality Assurance Indicators End of Year Data by Center provided by Project Director
Percentages based on Regular Students (45+ days in program)
Attendance percentage based on students with ?15 days of school absences
Academic percentage based on students with grade point average of 270 for the school year
Behavior percentage based on students with 210 school day referrals
Highlighted cells indicate center with the highest outcome percentages.
Outcomes data not provided in “Student” report in TX21st as in previous years.

B.

Survey Outcomes

ACE Cycle 10, Year 5 centers disseminated surveys to teachers, principals, parents, and students to
capture stakeholder perceptions of program effectiveness, and changes in ACE students' academic
performances, attendance, and behaviors. Table 13 shows stakeholder response rates by the center for
fall and spring.

Table 13
Cycle 10, Year 5, 2022-2023, Stakeholder Survey Responses, Teacher, Principal, Parent, Parent Spanish, and Student, by Center
Stakeholder Surveys Fall 2022 Stakeholder Surveys Spring 2023

L Parent Student L Parent Student

Center #: Campus Teacher | Principal Parent ‘ SieEmi ‘ Student Sl Teacher | Principal Parent ‘ SErTS ‘ Student S
# Responses # Responses

Center 1: Mark Twain El. 83 1 19 5 62 1 1112 1 38 5 90 0
Center 2: Alvin Jr. High 91 0 39 39 65 26 116 1 15 30 90 25
Center 3: EA. Lawhon EI. 77 0 54 22 74 0 84 1 22 7 83 0
Center 4: Cloverleaf El. 103 0 12 19 83 26 105 1 13 13 81 20
Center 5: Green Valley El. 36 0 26 7 48 10 37 1 14 9 41 0
Center 6: Red BIuff El. 91 1 65 0 79 0 90 0 49 0 90 0
Center 7: Fisher El. 93 1 40 18 78 13 98 1 54 0 74 19
Center 8: Barrow El. 44 0 21 0 45 1 45 1 31 0 41 0
Center 9: Bayshore El. 70 0 23 0 69 0 92 1 47 0 81 0
Center 10: La Porte EI. 70 0 46 0 72 0 98 1 24 0 22 0
Combined Center Totals 758 3 345 110 675 7 1877 9 307 64 693 64
Data based on fall/spring stakeholder responses collected using Qualtrics




i. Data Collection

ACE Staff offered paper and electronic modes for stakeholders to complete surveys. Instruction to
complete and return surveys in addition to the purpose of the surveys was provided to stakeholders.
Teachers completed surveys that pertained to students' learning engagement, academic progress,
attendance, and behaviors. Teachers identified students by their first and last names and each student’s
unique identifier (UID). Student name and date of birth identifiers on the survey were recorded as
JD07312008 for Jane/John Doe born July 31, 2008. Parent surveys were available in English and
Spanish.

ii. Survey Instruments

Stakeholder surveys used Likert-scales!® to assess respondents’ perceptions of the quality of ACE
programs (see Appendix D Survey Templates). Table 14 shows Likert-scales point values for each
response to ordinal or ranked data, with the highest points assigned to the most favorable response
such as “Strongly Agree.”

Table 14
Student Response Categories Teacher Response Categories Parent Response Categories
Response Point Value Response Point Value Response Point Value
Yes, A Lot 3 Significant Improvement 4 Strongly Agree 3
Yes, Somewhat 2 Moderate Improvement 3 Agree 2
No, Not Really 1 Slight Improvement 2 Disagree 1
No, Not At All 0 Did Not Improvement 1 Strongly Disagree 0
No Improvement 0

iii. Survey Results

Completed paper surveys for teachers, parents, and students were returned to the Site Coordinator.
ACE Staff placed respondent surveys in a sealed envelope and exchanged surveys with another SC for
entry into Qualtrics. Survey collection and exchange procedures were to ensure the trustworthiness of
the survey results. The summary of stakeholders’ perceptions of ACE programs showed overall
positive impressions of programs. Stakeholder perceptions were as follows:
1. Teacher Surveys. Teacher responses in fall (n=758) and spring (n=1112) reported significant,
moderate, or slight performance related to ACE students’ performance in the following domains:
e Turning in his/her homework on time: 61% of students made significant, moderate, or slight
improvements.
e Completing homework to your satisfaction: 62% of students made significant, moderate,
or slight improvements.
e Participating in class: 65% of students made significant, moderate, or slight improvements.
e Attending class regularly: 54% of students made significant, moderate, or slight
improvements.
e Coming to school motivated to learn: 62% of students made significant, moderate, or slight
improvements.
e Getting along well with other students: 59% of students made significant, moderate, or
slight improvements.
e Behaving well in class: 58% of students made significant, moderate, or slight improvements.
e Being attentive in class: 62% of students made significant, moderate, or slight improvements.
e Overall, how much do you think this student’s attendance in ACE has positively affected
his/her school performance this semester: 62% of teachers reported that ACE had a
significant, moderate, or very little effect on the n student’s performance.

10Likert Scale Questions with Examples. Retrieved https://www.questionpro.com/article/likert-scale-survey-questions.html
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Figure 1. Teacher Survey Results

Teacher Surveys
lerat sht perf ance improve

Turning in his/her homework on time 61%
Completing homework to your... 62%
Participating in class 65%

Attending class regularly 54%

Coming to school motivated to learn 62%
Getting along well with other... 59%
Behaving well in class: 58%

Being attentive in class: 62%

Overall, how much do you think 62%

1. Principal Surveys. Principal/Assistant Principal survey results for fall (n=3) and spring (n=9)
showed 80% of principals responded to ACE programs integrated into the school environment.
Based on your initial Needs Assessment meeting with the Site Director, 100% of principals
responded that the program is effectively meeting the needs of the students who attend ACE. 100%
of principals believed that family, community, and school-day interactions improved as a result of
family engagement activities. 60% of principals had “Overall” positive perceptions of ACE staff and
programs on their campuses based on combined average responses to “Staff and Program” overall
perceptions.

Figure 2. Principal Survey Results

Principal Surveys
(Percentages based on yes/no or ranked responses with 5 highest score)
Overall ACE is fully integrated... 80%
ACE program is effectively... 100%
ACE staff effectively implemen... 100%
Family, community, and schoo... 100%
Overall evaluation of Site... 60%
Overall evaluation of program... 60%

2. Parent Surveys. Parent responses fall (n=345) and spring (n=307) pertained to six domains where
percentages were based on parent responses of “Strongly agree” and “Agree” or “Yes” to prompts
that:

e My child enjoys coming to ACE. 100% of parents responded, “Strongly agree and “Agree.”

e | believe my child benefits from attending ACE. 99% of parents indicated “Strongly Agree and
“Agree.”

e My child's grades improved as a result of attending ACE. 91% of parents indicated “Strongly
Agree and “Agree.”

e ACE helps my child complete homework assignments. 96% of parents indicated “Strongly Agree
and “Agree.”
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e My child’s behavior at school has improved since attending ACE. 86% of parents indicated
“Strongly Agree and “Agree.”

e My child has made new friends as a result of attending ACE. 91% of parents indicated “Strongly
Agree and “Agree.”

e ACE provides access and opportunities for my child to form positive relationships among
students. 98% of parents indicated “Strongly Agree and “Agree.”

e ACE Site Coordinator communicates with me about my child. 94% of parents indicated
“Strongly Agree and “Agree.”

e ACE helped me become more involved in my child’s education. 90% of parents indicated
“Strongly Agree and “Agree.”

e The ACE Parent Events provides fun activities and beneficial resources for my family. 97% of
parents indicated “Strongly Agree and “Agree.”

e |f offered at your school, would you like your child to participate in ACE next semester? 94% of
parents indicated “Yes.”

e Please read and answer each question that relates to how you feel regarding your experiences
during the past 60 days. Parent responses to these questions support ACE’s efforts to tailor
resources and support to specific emotional and social needs that ACE participants and their
families. Results based on “Strongly agree” and “Agree”

- I have at least one close relationship that provides support: 97% of parents indicated
“Strongly agree and “Agree.”

- I can deal with and bounce back or recover from any hardships: 98% of parents indicated
“Strongly Agree and “Agree.”

- I have a strong sense of purpose and a positive outlook on life: 98% of parents indicated
“Strongly agree and “Agree.”

- I think clearly and objectively in times of crisis or stress: 97% of parents indicated “Strongly
agree and “Agree.”

- | can adapt to changes and situations that occur: 98% of parents responded, “Strongly agree”
and “Agree.”

- | believe I am in control of my life: 99% of parents responded, “Strongly agree” and “Agree.”

- lask for help in times of crisis: 95% of parents responded, “Strongly agree” and “Agree.”

e Please indicate why you enrolled your child in the ACE afterschool program: 44% of parents
responded for “academic support.”

Figure 3. Parent Survey Results

Parent Surveys
rcentages based Strongly Y

My child enjoys coming to ACE. 100%

| believe my child benefits from... 99%
My child's grades improved as a... 91%
ACE helps my child complete... 96%
My child’s behavior at school has... 86%
My child has made new friends as a... 91%
ACE provides access and... 98%

ACE Site Coordinator communicates.. 94%
ACE helped me become more... 90%
The ACE Parent Events provides fun... 97%

If offered at your school, would you... 94%
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Parent Spanish Surveys. Parent Spanish Surveys fall (n=110) and spring (n=64) pertained to six
domains where percentages were based on parent responses of “Totalmente de acuerdo” and
“Acuerdo” or “Si” to prompts that related to:

A mi hijo le gusta venir a ACE. 99% of parents indicated “Totalmente de acuerdo” and

“Acuerdo.”

Creo que mi hijo se beneficia de asistir a ACE. 100% of parents indicated “Totalmente de

acuerdo” and “Acuerdo.”

Las calificaciones de mi hijo/a han mejorado gracias al programa ACE. 97% of parents indicated

“Totalmente de acuerdo” and “Acuerdo.”

ACE ayuda a mi hijo a completar las tareas escolares. 97% of parents indicated “Totalmente de

acuerdo” and “Acuerdo.”

El comportamiento de mi hijo/a en la escuela ha mejorado gracias a su participacion en el

programa ACE. 99% of parents indicated “Totalmente de acuerdo” and “Acuerdo.”

ACE proporciona oportunidades para que mi hijo forme relaciones positivas con otros

estudiantes. 98% of parents indicated “Totalmente de acuerdo” and “Acuerdo.”

El coordinador del sitio de ACE se comunica conmigo sobre mi hijo. 98% of parents indicated

“Totalmente de acuerdo” and “Acuerdo.”

ACE me ayudo a involucrarme mas en la educacion de mi hijo. 97% of parents indicated

“Totalmente de acuerdo” and “Acuerdo.”

Los eventos de ACE me ayudaron a conectarme mejor con la comunidad y los recursos escolares

de mi hijo. 99% of parents indicated “Totalmente de acuerdo” and “Acuerdo.”

Si el programa ACE se ofrece en su escuela, ¢le gustaria que su hijo/a participara el proximo

semestre? 95% of parents indicated “Si.”

Por favor, lea y responda cada pregunta gque se relacione con cdmo se siente con respecto a sus

experiencias durante los Gltimos 60 dias. Las respuestas de los padres a estas preguntas apoyan

los esfuerzos de ACE para adaptar los recursos y el apoyo a las necesidades emocionales y

sociales especificas que los participantes de ACE y sus familias indican.

- Tengo al menos una relacion cercana que me brinda apoyo: 98% of parents indicated
“Totalmente de acuerdo” and “Acuerdo.”

- Puedo lidiar y recuperarme o recuperarme de cualquier dificultad: 99% of parents indicated
“Totalmente de acuerdo” and “Acuerdo.”

- Tengo un fuerte sentido de propdsito y una perspectiva positiva de la vida: 98% of parents
indicated “Totalmente de acuerdo” and “Acuerdo.”

- Pienso con claridad y objetividad en momentos de crisis 0 estrés: 97% of parents indicated
“Totalmente de acuerdo” and “Acuerdo.”

- Puedo adaptarme a los cambios y situaciones que se presenten: 99% of parents responded
“Totalmente de acuerdo” and “Acuerdo.”

- Creo que tengo el control de mi vida: 98% of parents responded “Totalmente de acuerdo” and
“Acuerdo.”

- Pido ayuda en tiempos de crisis: 95% of parents responded “Totalmente de acuerdo” and
“Acuerdo.”

Por favor, indique la razon por la cual registré a su hijo/a en el programa ACE después de la

escuela (marque todas las opciones que se le apliquen): 51% of parents responded for “Apoyo

académico.”
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Figure 4. Parent Spanish Survey Results

Parent Spanish Survey
o

{Percentages based on “Sumamente de acuerdo,” “De acuerdo,” and "Si")

A mi hijo/a le gusta asistir al... 99%
Crec que mi hijo se beneficia... 100%
Las calificaciones de mi hijo/a 97%
El programa de ACE ayuda a... 97%
El comportamiento de mi hijo... 99%
ACE proporciona opertunidad.. 98%
El coordinador del sitio de AC... 98%
ACE me ayuds a involucrarme 97%

Los eventos de ACE me... 99%

Si el programa ACE se ofrece e 95%

Student Surveys. Student responses fall (n=675), and spring (n=693) related to six domains related
to ACE programs. The following percentages were based on student responses of “Yes, A Lot,”
“Yes, Somewhat,” “Yes,” or “Maybe” to the following prompts:

Do you enjoy coming to ACE? 95% of students responded “Yes, A Lot” and “Yes, Somewhat.”

e How much do you think your grades have improved because of ACE? 85% of students
responded “Yes, A Lot” and “Yes, Somewhat.”

e Have you developed positive relationships with students after attending ACE? 89% of
students responded “Yes, A Lot” and “Yes, Somewhat.”

e How much do you think ACE helps you complete homework assignments? 90% of students
responded “Yes, A Lot” and “Yes, Somewhat.”

e Do you feel that you have positive relationships with ACE staff? 93% of students responded
“Yes, A Lot” and “Yes, Somewhat.”

Do you feel safe at ACE? 92% of students responded “Yes, A Lot” and “Yes, Somewhat.”
If ACE is offered at your school next semester, would you like to return? 93% of students
responded “Yes,” or “Maybe.”

e Please read and answer each question that relates to how you feel regarding your experiences
during the past 60-days. Student responses to these questions support ACE’s efforts to align
resources and support to specific emotional and social needs that ACE participants and their
families indicate.

- | get along well with my parent(s)/guardian. 98% of students responded “Yes,” or
“Sometimes.”

- | feel like 1 belong in school. 92% of students responded “Yes,” or “Sometimes.”

- | feel like I belong in ACE. 95% of students responded “Yes,” or “Sometimes.”

- | can usually solve it if I have a problem or conflict. 92% of students responded “Yes,” or
“Sometimes.”

- ltry to learn from my mistakes. 96% of students responded “Yes,” or “Sometimes.”

- It bothers me when people are mean to others. 90% of students responded “Yes,” or
“Sometimes.”

- | help my family and friends a lot at home and school. 98% of students responded “Yes,” or
“Sometimes.”

- We help one another through hard times in my family and my friend groups. 97% of students
responded “Yes,” or “Sometimes.”
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- I think good thoughts about myself. 90% of students responded “Yes,” or “Sometimes.”

- | know how to change negative thoughts to positive ones. 90% of students responded “Yes,”
or “Sometimes.”

- | feel like I can control my emotions. 88% of students responded “Yes,” or “Sometimes.”

- I have someone in ACE that I can talk to when needed. 93% of students responded “Yes,” or
“Sometimes.”

Figure 5. Student Survey Results

Student Survey Results
Percentages based on Yes, A lot, Somewhat, and Maybe

Do you enjoy coming to ACE? 95%
How much do you think your... 85%
Have you developed positive... 89%
How much do you think ACE... 90%
Do you feel that you have... 93%
Do you feel safe at ACE? 92%

If ACE is offered at your schoo... 93%

Student Spanish Surveys. Student responses fall (n=77), and spring (n=64) related to six domains
related to ACE programs. The following percentages were based on student responses of “Si,
Mucho” and ““Si, un poco,” or “Si,” or “Tal vez” to the following prompts:

¢ Te gusta venir a ACE? 100% of students responded “Si, Mucho” and “Si, un poco.”

¢ Cuénto crees que han mejorado tus calificaciones debido a ACE? 99% of students responded

“Si, Mucho” and “Si, un poco.”

¢Ha desarrollado relaciones positivas con los estudiantes después de asistir a ACE? 94% of

students responded “Si, Mucho” and “Si, un poco.”

¢ Cuanto crees que ACE te ayuda a completar las tareas escolares? 98% of students responded

“Si, Mucho” and “Si, un poco.”

¢ Siente que tiene relaciones positivas con el personal de ACE? 95% of students responded “Si,

Mucho” and “Si, un poco.”

¢ Te sientes seguro en ACE? 100% of students responded “Si, Mucho” and “Si, un poco.”

Si ACE se ofrece en su escuela el préximo semestre, ¢le gustaria regresar? 95% of students

responded “Si” or “Tal vez.”

Por favor, lea y responda cada pregunta que se relacione con cémo se siente con respecto a

sus experiencias durante los altimos 60 dias. Las respuestas de los estudiantes a estas

preguntas apoyan los esfuerzos de ACE para alinear los recursos y el apoyo a las

necesidades emocionales y sociales especificas que los participantes de ACE y sus familias

indican.

- Me llevo bien con mis padres/tutores. 99% of students responded “Si” or “A veces.”

- Siento que pertenezco a la escuela. 95% of students responded “Si” or “A veces.”

- Siento que pertenezco a ACE. 100% of students responded “Si” or “A veces.”

- Por lo general, puedo resolverlo si tengo un problema o conflicto. 96% of students
responded “Si” or “A veces.”

- Trato de aprender de mis errores. 98% of students responded “Si”” or “A veces.”
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- Me molesta cuando las personas son malas con los demas. 96% of students responded “Si”
or “A veces.”

- Ayudo mucho a mi familia y amigos en casa y en la escuela. 100% of students responded
“Si” or “A veces.”

- Nos ayudamos unos a otros en tiempos dificiles en mi familia y en mis grupos de amigos.
98% of students responded “Si”” or “A veces.”

- Pienso buenos pensamientos sobre mi mismo. 97% of students responded “Si” or “A veces.”

- Sé como cambiar los pensamientos negativos por los positivos. 98% of students responded
“S1” or “A veces.”

- Siento que puedo controlar mis emociones. 96% of students responded “Si” or “A veces.”

- Yo alguien en ACE con quien puedo hablar cuando sea necesario. 99% of students
responded “Si” or “A veces.”

Figure 6. Student Survey Results

Student Spanish Survey Results

(Percentages based on Si, mucho, 5i, un poco, 5i, or Tal vez
¢éTe gusta venir a ACE? 100%
¢Cuanto crees que han... 99%
¢Ha desarrollado relaciones... 94%
¢Cuanto crees que ACE te... 98%
¢Siente que tiene relaciones... 95%
¢éTe sientes seguro en ACE? 100%
Si ACE se ofrece en su escuela... 95%
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Evaluator Information

Monica J. Williams, Ph.D. earned a doctorate in Performance Psychology through Grand Canyon
University. Her undergraduate and graduate degrees are in psychology, sociology, sport sciences, and
business. Specifically, Monica earned two bachelor's degrees in Psychology and Sociology and a
master's degree in Exercise Sports Sciences with an emphasis in Sport Psychology from Texas Tech
University before earning a Master's in Business Administration from the University of Phoenix.

Monica serves as an Associate Professor in the Department of Exercise and Sport Sciences at Lubbock
Christian University (LCU) where she teaches Sport, Exercise, and Psychology, Sport in Society,
Management of Sport, Introduction to Personal Fitness and Wellness, and University Seminar. She
also taught Measurement and Evaluation, a statistics course in applied and basic principles of exercise

physiology.

For over eight years, Monica taught the Program for Academic Development and Retention (PADR)
course at Texas Tech University (TTU). PADR is a recalibration course for students who have
underperformed academically. Before returning to higher education full-time, Monica served as the
Chief Operating Officer (COO) and Grant Accountant for the 21st CCLC Cycle 9 Grant with
Communities In Schools of the South Plains. As COO, she participated in business planning, assisted
with grant writing, developed agency documents to be used by state politicians during legislative
sessions, and supported the CEO on organizational functions, such as drafting policies and
procedures. Additional responsibilities included accounting and financial oversight of 21st CCLC
Cycle 9 funds in the amount of $1.8 million in year one.

Before returning to Texas in 2009, Monica resided in California where she designed and implemented
supplemental education programs for SCORE! Educational Centers, a subsidiary of Kaplan, Inc., and
for the Office of Extended Learning Opportunities 21 Century programs for 5" through 12"-grade
students. During this time, Monica also served on the 21st Century After School Safety and
Enrichment for Teens (ASSETS) Grant — PALC Advisory Committee that was established to
prescribe “Best Practices” in High School Supplemental After School Programming.

Scope of Work

Evaluation of ACE Cycle 10, Year 5 program was conducted by Monica J. Williams, who served

as the Evaluator. The scope of work included the following:

o Met with the CEO and Project Director to discuss timelines and evaluation processes.

Reviewed/revised existing evaluation processes, materials, and strategies.

Examined Site Coordinators’ development and completion of logic models.

Assist with responses to Quality Indicators when needed.

Performed on-site campus visits to evaluate the fidelity of program execution and make

recommendations when needed.

o Facilitated or participated in meetings with administrative staff to discuss program evaluation plans
and processes.

o Monitored internal data collection, including TX21st data to track program participation and
outcomes, where applicable and available.

e Reviewed and monitored stakeholder survey dissemination and collection (survey dissemination
and collection completed by grantee).
Analyzed all stakeholder survey data and other qualitative data.

o Performed data analysis of academic, attendance, and behavior outcomes, in conjunction with PDs.

e Synthesized fall, spring, and end-of-year program data to draft annual reports to address research
guestions and measure program fidelity.

The total cost of evaluation for the ten (10) centers served by ACE Brazoria County was $17,600.
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Appendix A: Center-Level Fact Sheets and Staff Photos
Center 1: Mark Twain Elementary

"Maya" came to ACE this year as a 5th-grade student who struggled with explosive anger, feelings of
being unwanted, and struggling to pass her classes. As we got to know her better, she began to open
up to us. We found that she was actively being bullied, but had not wanted to tell anyone or ask for
help. After talking with her, her mother, her teachers, and the school administrators, we were able to
help her find a clear path forward. In addition to helping her with her classwork, we used social-
emotional learning opportunities to challenge the way she thought about her self-worth and we worked
on building stronger relationship skills.

Now, just months later, she is happy, well-adjusted, and well-liked among her peers. Her mother
stopped by to let us know that she is now open and honest about her feelings with her mom, she is
making good grades in all of her classes, and she really seems to love life now. Her mother thanked us
for our support and the role we played in helping her daughter through such a difficult season.

We have the honor and privilege of saying we know her story and are excited to send her off to 6th
grade knowing she has a positive view of self, the skills to manage her emotions, the ability to make
and keep friends, stay on top of her grades, and reach out for help when she needs it. What a difference
ACE has made in her life!
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Center 2: Alvin Junior High

This year success student has been difficult to choose because many of the students have improved in
many ways. However, the student that showed me the most improvement in my eyes must be a student
who was struggling with making connections with other students at the beginning of the school year.
Throughout the year while attending ACE she made a connection with a student at this current moment
they are always together during program. Both students help each other with homework and whenever
there is an opportunity to sit in the flex area for an activity, they are the first ones to say yes.
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Center 3: E.A. Lawhon Elementary

As | sat here and thought about which student, I'd like to write my success story on, many special
students came to mind. One in particular, we'll call her Kimberly. During my initial meetings with the
principal, we spoke about Kimberly as we reviewed student files. The principal pointed out that she is
a very quiet and shy student and needs help in all subjects; one of her barriers is her language; she only
speaks Spanish and struggles to understand/speak English. Our goal was to help her open up, make
new friends, feel comfortable in both languages, and get better grades. We encouraged her to mingle
with new students through team-building activities during program. When it came to homework time,
I would help her one-on-one by reviewing the questions in Spanish and then in English. Throughout
the year, we noticed Kimberly grow in all aspects. She made new friends in ACE and improved her
English vocabulary and grades. On the end-of-year teacher survey, her teacher wrote that Kimberly
had significantly improved in all areas and had benefited from the ACE program. We have the
opportunity to continue to help her grow in the summer program, and we are so excited to see what
more will come from her time at ACE.
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Center 4: Cloverleaf Elementary

Shelby is a 3rd-grade student at Cloverleaf Elementary. She started ACE 1 year ago. On her first day,
she was extremely shy. Shelby would want to call home almost every day because she would start to
feel sick. As the year went by Activity Coordinators implemented team-building activities to their
daily routines. Shelby slowly began to want to stay all the way through our Thematic Unit. She began
to slowly start making friends. This year Shelby stays every day till our final dismissal. Her mom
recently came up to our Site Coordinator with a smile on her face saying how she is so thankful for
our program because she has seen such a change in her daughter academically and in her social skills.

Center 5: Green Valley Elementary
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Center 6: Red Bluff Elementary

Center 7: Fisher Elementary
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Center 9: Bayshore Elementary
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Center 10: La Porte Elementary
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Appendix B: Center-Level Executive Summaries

Center-level summaries for ten centers outline program implementation and evaluation processes.
Outcome data retrieved from logic models, on-site observations and conversations with ACE staff,
and data reported in TX21st/TEAL and provided by the Project Director.

Note: Collage generated with photos taken by Evaluator during campus visits.

The following represents precursory information for content in the Center-Level Executive
Summaries. The information reflects student recruitment processes, program implementation, local,
student, family, and community needs, in addition to goals and outcome measures for each Center.
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Student Recruitment Plan for each Center retrieved from the Operations Plan was as follows:

Target students and the families of target students who attended schools eligible for schoolwide

programs under ESEA or Every Student Succeeds Act as amended (Section 1114).

Target students in schools that:

1) Offer targeted support and improvement activities under ESEA amended (Section 1111.d)

2) Serve students at risk for academic failure, dropping out of school, involvement in criminal or
delinquent activities, or who lack strong positive role models.

Community need and resource evaluations identified high needs of the most in need students and

their families for resources in alignment with the information provided in the Campus Needs

Assessment.

Family Engagement activities were designed to meet the identified needs of each center’s

students and families.

Program Implementation for each Center three components that pertained to:

Adherence: The center offered academic and enrichment activities outlined in logic models and
lesson plans to include core subject tutoring, homework help, Peer Tutoring, Science Activities,
Science Exploration Unit, Reading Activities, and Imagine Math & Imagine Learning, and other
TEKS aligned activities.

Exposure: Participants were exposed to 45 — 60-minute blocks or content per component. For
instance, core subject tutoring, STAAR tutoring, Fine Arts, Technology, and STEAM were offered
a minimum of 5 days in fall/spring for 15-hours/week for 34 weeks to include summer program.
FES family engagement activities extended out-of-school time activities and resources offered to
students and their families.

Quiality: On-site observations of activities at the center were conducted a minimum of four times
per semester by the SC, Project Director, and the Evaluator.

The program components outlined Evaluation Process criteria required for high-impact program,
evidence-based practices that result in favorable student outcomes and Center-Level goal
attainment.

Local youth, family, and community needs (see list below) and Center Goals (see list below) were
retrieved from Center Logic Models.

Youth, Family, & Community Needs

Improve communication with school day faculty/staff
Improve family involvement

Improve Social Emotional Learning

Increase student attendance/ participation

Increase student academic performance

Decrease student discipline referrals

Increase social skills

Increase student’s self-esteem

Improve parent and student relationships

Improve parental involvement from the ESL community

Center Goals

Provide students with a positive environment to complete homework.
Provide students with additional resources to improve homework accuracy and completion.
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e Provide TEKS aligned lessons with purpose and intent.

e Improve academics, attendance, behavior, and social skills

e Provide students with the opportunity to enhance their peer-to-peer relationships, social emotional
learning, and overall social skills.

e Create opportunities for family engagement.

Outcomes

Program outcomes were connected to student, family needs, and program goals. Indicators of Met or
Not Met for outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to student “Learning Engagment.” Outcome data
provided by Project Director for EOY QI calculations. Outcomes data not provided in the “Student”
report in TX21st as in previous years. The next section also contains Center Level data to include
commentaries collected during fall/spring Evaluator site visits, Center Overviews based on Campus
Needs Assessment Profile Pages, and performance Outcomes.
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Center 1: Mark Twain Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Texas Academic Performance Report 2022)

Limited English
At-Risk Language Economically
Center: Campus # Students Proficiency Disadvantaged
ICenter 1: Mark Twain Elementary 70% 37% 76%|

Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. Despite the SC’s recent start with program, SC has learned the majority of students’
and families’ names, in some instances, the student’s unique gifts and stories. Evaluator observed
ACE staff interactions with students that were customized to the students’ personalities to suggest
that staff understand the specific needs of the students served. For instance, a sibling group with
high behavior referrals and SEL needs are redirected with praise/strength-based language to temper
the frequent negative feedback these students receive.

Evaluator also spoke with a few students and asked each “What do you like about ACE?” One

student said, “ACE is fun!” While, another student said, “My grades were all Cs and because of

ACE my grades changed to As and Bs!” Notably, the students equated ACE with fun and academic

success.

e Program findings include:

1. A student showed Evaluator a deck of collector’s cards. Evaluator complimented the cards,
and the student said, “I am not cool the cards are.” Evaluator told student that “you do not need
cards to be cool, you already are...cards can’t make you cool.” SC shared that this student and
sibling exhibit high SEL and behavior challenges.

2. Transition from 2" to 3" block required older students to move to an upstairs space. Evaluator
walked at the back with a group of students that were outside of the line of sight for ACE staff.
Evaluator witnessed a few students jumping on stairs and instructed those students to hold the
handrails and stop jumping and explained the injury risks, to which one student shared about a
recent fall student had on stairs.

e Program recommendations include:

1. Students with high SEL and behaviors should:

- Receive strategies that extend beyond exploring emotions/feelings into conversations with
students about addressing issues using resources taught or provided by ACE staff.

- Hear SC staff compliment when they “get it right” to family and school staft.

- Be encouraged to set examples for other students thrusting them into pseudo-leadership
roles, especially when and where younger siblings are involved. The influence of older
siblings would extend into the home.

2. Position staff in the cafeteria where he/she can see students at the back of the line go up the
stairs to ensure students do not jump on stairs and to alleviate the risk of incidents involving
students.
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The following was observed during Spring 2023 campus Vvisits —

e Highlights: Program was well attended. Creative ways to teach math using cards. Lead is a
former ACE student. Culinary saw participation and student involvement.

e Findings: Classroom management issues as the possible result of a) staffing shortages, b) out-of-
ratio due to staff shortages, c) learning objectives not clearly stated, d) high personalities, and €)
large space, e.g., cafeteria to manage noise level.

e Recommendations:

1. Classroom management issues among some grade levels were connected to high personalities
and lack of staffing. Evaluator recommends giving students with high personalities a task to
focus attention on responsibility and connect continuing opportunity with the behavior.

2. Current quieter students “fly under the radar” as staff focuses on more out going or students
with behavior challenges. Designate quieter students as helpers to a) increase confidence, b)
engage with quieter students, and c) quieter students can indirectly model for behavior
students appropriate behaviors.

3. Students with behavior issues, “catch them when they are good.”

Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring
survey data.

Performance Outcomes — Mark Twain, CY10, Year 5

Qutcome Projected Actual

Academic (Overall academic performance) 80% Met, 100%
Attendance 90% Met, 100%
Behavior 80% Met, 100%
Family Engagement 75% Met, 153%

0, H H 9
Student’s attendance in ACE has positively 71% of teac_hers IndlcaFe_d students

h attendance in ACE positively affected
affected his/her school performance.
school performance.
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Center 2: Alvin Jr. High

Center Overview

ACE programs operate on Title 1 or Need Improvement campuses as designated by TEA. The Campus
Profile included in the Center Overview section outlines campus needs of students/families/campus
assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)

cnt

classified as at-risk (number school reports 1o TEA) 389
3. Percentage of students classified as at-risk
4, Ethnic distribution of student enrollment

Total number of African American students 28

l'otal number of Hispanic
T'otal number of White stud
Total number of Other
3. Total number of students to be served by CIS-ACE 80

6. Total number of members 10 be served by CIS-ACE o

: free/reduced lunch

7. Number of stude
8. Percent of studer ¢ free/reduced lunch campus? 57 %
9. Percent of economically disadvantaged
10 Percent of Bilingual / ESL Education 205 o
11. Per of students passing STAAR tests (all grades
12, Percent of Special Education 14 %

% K
= 3

3. Number of students with campus disciplinary referrals 14
4. Number of students with criminal disciplinary referrals 14

13. Percent of students retained: 0 %

Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. ACE staff continues to have a great relationship with the school day. SC serves as
Region Lead to provide an added layer of support for PD to need the programmatic and
developmental needs of ACE SC and staff. Evaluator observed ACE staff reinforce appropriate
boundaries. Student addressed ACE staff as “Bro” to which staff said, “I am not our ‘Bro’ my
name is [name], now how can I help you?” The student proceeded to address ACE staff by the
desired name.

e Program findings include:

1. ACE staff shared students exhibit SEL needs and exhibit attention-seeking behaviors.

2. SC mentioned working to get regular attendance up through parent contacts for academic
support. Currently, students attend for social support.

Program recommendations include:

1. Evaluator recommended that SEL extend beyond exploring emotions/feelings into
conversations with students about addressing issues using resources taught or provided by ACE
staff.

2. Per ACE staff, students remain interested in sport and e-Sport. Leverage these interests to bolster
enrollment through tournaments, sport-specific training and clinics, and organized play.

The following was observed during Spring 2023 campus Vvisits —

e Highlights: Staff retention. SC continues to support other campuses. Student behavior challenges
decreasing. More comfortable sharing care and issues with ACE staff. Students see ACE staff as
advocates.

e Needs improvement: No issues observed. Program running well and students are engaged.
During school day students stop by ACE office to discuss issues with staff.
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Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring

survey data.

Performance Outcomes — Alvin JH, CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 82%
Attendance 90% Met, 100%
Behavior 80% Met, 93%
Family Engagement 75% Met, 205%
, . .. 91% of teachers indicated students’
i;fue((i:i:é ;iz;;:}eer:’dsz::lrl]coeoinpeAr(fJirl:;snlc):smvely attendance in ACE positively affected
school performance.
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Center 3: E.A. Lawhon Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)

Fotal sumber of African American sindents

Total pumber of Hispanic students SIe
Fotal mar of White studenes

Total nem W Other sudents

e served by CIS-ACK

6. Total pamber of sdult Bamily members %0 be served by CIS-ACH

students receiving free/reduced lunch

staderts recerving free/reduced lunch campus

ceomnmically disadvantaged:

| Bilimgmal / ESL Education

f stadents passing STAAR tests (all grades)

) Percent of Special Education n_*
Number of students with campus disciplinary referrals

Number of students with eriminal disciplinary refermls

{students retained !

Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. Evaluator noted several returning students to program. SC mentioned that students
really enjoyed program and had strong leaders in program. SC also noted that student school day
referrals centered on introverted students with low behaviors and high SEL, i.e., extremely shy.
The school day wants students to attend program to “bring them out of their shell.”

e Program findings include:

1. Some students off task and disrupted other students and produced classroom management
issues.

2. Many students threw snacks in the trash.

e Program recommendations include:

1. Classroom management issues potentially be addressed by assigning groups vs permitting
students to choose groups or placing students with disruptive behaviors by
quiet/introverted/focused students.

2. Encourage students not to take snack if they do not plan to eat a snack. Reinforce the notion of
gratitude and revisit the subject of waste.

The following was observed during Spring 2023 campus Visits —
e Highlights: Program FE event well attended. Veteran staff.
e Needs improvement: Program not observed, only the FES event.
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Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring

survey data.

Performance Outcomes — E.A. Lawhon Elementary, CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 100%
Attendance 90% Met, 100%
Behavior 80% Met, 100%
Family Engagement 75% Met, 258%

Student’s attendance in ACE has positively
affected his/her school performance.

77% of teachers indicated students’
attendance in ACE positively affected
school performance.
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Center 4: Cloverleaf Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)
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Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. Enrollment continues to trend high on this campus. SC is on the campus with former
veteran SC who previously served at Cloverleaf. SC brings a new and relevant perspective to
program despite close relationship and proximity to the former for SC. School remains committed
to ACE and SC appreciates the principal’s continued support of staff and services program
provides Cloverleaf students.

e Program findings include:

1. SC shared challenges with newer staff not taking proactive measures to address programmatic
needs.

2. Grant cycle ends in PY22.

Program recommendations include:
1. Evaluator instructed SC to use the following strategies for new staff:

- Pair new staff with veteran staff to a) directly coach/train and indirectly model behaviors
and task completion to the standard SC wants.

- Create task lists and charts, which SC has done.

- Assign tasks, when and where possible based on SCs’ individual skills and gifts. Strengths-
based leadership strategies provide a motivational climate where most team members thrive
and persist, e.g., professional development and retention strategy.

2. Speak to the principal and PD about a potential sustainability plan for site.

The following was observed during Spring 2023 campus visits —
e Highlights: SC more than exceeded numbers. Principal support and buy-in to program. SC staff
commitment to students

e Needs improvement: Problematic relationship with a parent. Principal aware and supportive. SC
stated student behavioral challenges.
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e Recommendation: Give students a job/responsibility and connect continuing in that role to good

behavior so the student earns the right to keep the job.

Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring

survey data.

% ¢

Performance Outcomes — Cloverleaf Elementary, CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 98%
Attendance 90% Met, 98%
Behavior 80% Met, 100%
Family Engagement 75% Met, 274%

Student’s attendance in ACE has positively
affected his/her school performance.

79% of teachers indicated students’
attendance in ACE positively affected
school performance.
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Center 5: Green Valley Elementary (GVE)

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)

Cavipers: _reen Valley Elementary Cemter#y §
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15, Percent of students retained: 208 %

Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. SC’s growth and development in this leadership role apparent. SC’s confidence in
conversations with school-day teachers and staff, exchanges with ACE students and families, and
in conversations with Evaluator manifest in program and ACE staff. For example, there is a flow
and focus and ownership in program that reflects the SC’s ownership in role as a leader with the
ACE staff responding in kind. One example is how the ACE staff spoke about the respective
activities they prepped and their ability to connect the activity with the academic need to be
addressed by the activity. Another example is Evalutor watched SC speak to a crying student upset
that not enrolled in ACE/on waiting list. SC calmly explained the process, provided the student
with his number on the waiting list, and when to follow up with SC about the matter. Then SC
redirected the student’s attention by talking to the student about school, etc. SC was pleased with
Parent Engagement numbers, space, and overall direction of program.

e Program findings include:

1. Evaluator observed students with high behavior and SEL challenges permitted to sit together.

2. Some of the T-CLAS students were confused about whether would have tutoring that day as
one T-CLAS teacher told a few students, “I have to leave, and will not pick you up.” Evaluator
did overhear one T-CLAS teacher tell a group of students that she had to leave and would not
be there.

e Program recommendations include:

1. Place high SEL and behavior students beside low SEL and behavior students to temper
disruptions.

2. Clarify with T-CLAS teachers/staff pick times to mitigate confusion among students and
families. ACE staff assumes responsibility, therefore, liability for T-CLAS students since ACE
staff walk students to snack and hold students until relieved by T-CLAS of that charge.
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The following was observed during Spring 2023 campus Visits —
e Highlights: Staffing and SC’s confidence. SC has made program her own.
e Needs improvement: TCLAS. SC was the only one trained in TCLAS though ACE plays a
nominal role since it is teacher-led.
e Recommendation: On-going training needed with clearly outlined roles and responsibilities.
Follow model used at MacArthur.

Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring
survey data.

Performance Outcomes — Green Valley Elementary (GVE), CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 87%
Attendance 90% Met, 100%
Behavior 80% Met, 100%
Family Engagement 75% Met, 200%
. .. 77% of teachers indicated students’
2;;:1?:;:]ii%eeﬁdstz%%:npgfiggzggs'twely attendance in ACE positively affected
school performance.
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Center 6: Red Bluff Elementary (RBE)

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)

Campus: _Red Blufl Eleses sy Cemier®: 6 000
CGrade Levels Served From: _ 2 Cirmde Levels Served Too 4%
Schoal Begin Date: _08-23-2022 School End Date: (52320003
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&, Percent of students receiving Ireefreduced lunch campuos? Te.13%
9. Percent of economically disadvantaged To.73%
1. Percent ol Bilingual ! ESL Education: 50.38%
11. Percemt ol students passing STAAR pests (all grades) 59%

12, Percem ol Special Education 12%
13, Mumber of students with campus disciplinary relerrals ]
14. Number of students with criminal disciplmary nelemals ]
15. Percent ol students retained 6%

Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. School day remains supportive of ACE staff and programs. Enrollment continues to
trend high in fall. Parent Engagement well attended. SC serves as Region Lead to provide an added
layer of support for PD to need the programmatic and developmental needs of ACE SC and staff.
Evaluator observed one student share problems on an assignment with another student who lost
the homework page. The student also tutored the student on the problems that the student did not
understand. Program also enjoys ample space.

e Program findings include:

1. Some students were unable to complete the SEL monthly survey because a) struggled with reading
and understanding some of the words and phrases, and b) were ESL learners.

2. SC balancing SC responsibilities with new duties as Region Lead.

Program recommendations include:

1. SEL monthly survey modified to lower the reading level and translated to Spanish.

2. Evaluator provided SC with strategies to ameliorate leadership and coaching as a SC and
Region Lead that included, build trust, consistency, and follow through.

The following was observed during Spring 2023 campus Vvisits —

e Highlights: Program was well attended. Exceeded contracted student and parent numbers.
Veteran staff. Program continues to have the support of the principal and veteran teachers.
Program also enjoys ample space.

e Needs improvement: None observed

e Recommendations: Evaluator noted SC seemed distracted or tired. SC shared walking through
personal things, and used the phrase, “it is a lot, but I am fine” multiple times during the
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conversation. Evaluator made the recommendation to talk through struggles with someone.
Evaluator intends to follow up with SC.

Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring

survey data.

Performance Outcomes — Red Bluff Elementary (RBE), CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 80%
Attendance 90% Met, 98%
Behavior 80% Met, 100%
Family Engagement 75% Met, 198%
. - , 88% of teachers indicated students’
2%%?:5 ;Z ;Eeer:’dsir;]%eo:npg(];:oErr:ZiEgsmvely attendance in ACE positively affected
school performance.
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Center 7: Fisher Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)
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Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. SC has made positive in-roads with principal and other school day staff. Students and
families highly receptive to ACE staff and services. ACE programs has a high number of ESL
students necessitating a bilingual breakout in ACE which was an innovative approach to a)
accommodate the needs of all students, and b) leverage the skills of ACE staff.

e Program findings include:

1. SEL monthly survey in English only.

2. SEL activity is not taken seriously by all students as some students might become desensitized to
SEL activities.

e Program recommendations include:

1. Spanish version of the SEL monthly survey was created.
2. ACE staff should preface each SEL activity with student-led reflection where the SEL is
defined, its importance discussed, an example of past activity, and an overview of the activity.

The following was observed during Spring 2023 campus visits —

e Highlights: Program was well attended. Exceeded contracted student and parent numbers.
Veteran staff.

e Needs improvement: SC said would like to add more clubs as the students really enjoy clubs.

¢ Recommendations: Speak with students, school day, parents, and other programs to customize
clubs based on interests, needs, community, and resources.
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Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring

survey data.

Performance Outcomes — Fisher, CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 97%
Attendance 90% Met, 90%
Behavior 80% Met, 100%
Family Engagement 75% Met, 363%

Student’s attendance in ACE has positively
affected his/her school performance.

97% of teachers indicated students’
attendance in ACE positively affected
school performance.
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Center 8: Barrow Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)
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Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. Evaluator noted several returning students to program. SC mentioned that students
really enjoyed program and had strong leaders in program. SC also noted that student school day
referrals centered on introverted students with low behaviors and high SEL, i.e., extremely shy.
The school day wants students to attend program to “bring them out of their shell.”

e Program findings include:

1. Some students off task and disrupted other students and produced classroom management
issues.

2. Many students threw snacks in the trash.

e Program recommendations include:

1. Classroom management issues potentially be addressed by assigning groups vs permitting
students to choose groups or placing students with disruptive behaviors by
quiet/introverted/focused students.

2. Encourage students not to take snack if they do not plan to eat a snack. Reinforce the notion of
gratitude and revisit the subject of waste.

The following was observed during Spring 2023 campus visits —

e Highlights: SC learning campus culture and students. Comfortable, settled. Program numbers
trending well, and the program was well-attended. Veteran staff.

e Needs improvement: Pick up — ACE staff should consider a card or number system to identify
cars at pick up.
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Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data

collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
school performance.”

Appendix C Table 12), and Teacher responses to program impact on students

Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring

survey data.
Performance Outcomes — Barrow, CY10, Year 5
Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 92%
Attendance 90% Met, 96%
Behavior 80% Met, 100%
Family Engagement 75% Met, 188%

Student’s attendance in ACE has positively
affected his/her school performance.

62% of teachers indicated students’
attendance in ACE positively affected
school performance.
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Center 9: Bayshore Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.
Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)

1. Total school enrollment K8
2. Mumber of students classified as at-risk {number schoel repors to TEA) | %4
o a2 at-risk: 35

3. Percemtage of stude
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Toial mber of Oiher 1
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enis:
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Overall Program Highlights, Findings, and Recommendations
The following was observed during Fall 2022 campus visits —

Highlights. Evaluator observed that ACE staff did a good job redirecting 5th grade students who

exhibited disruptive behaviors.

Program findings include:

1. Classroom management.

- ACE staff have 3rd and 5th students that exhibit considerable behavior challenges
combined in one classroom.

- One student used erratic emotional outbursts and tantrums when behavior challenged or
redirected to do homework. SC seems to have the best rapport with this student and was
able to redirect student.

2. Drills. Evaluator observed safety and security drill mock exercises. Several students did not
follow instructions as talking and movement was heard inside the locked space during the
exercise.

Program recommendations include:

1. Classroom management.

- Separate 5th grade from 3 grade students. The 5" grade students’ behaviors negatively
influence 3" student behaviors. SC informed Evaluator that SC has considered the
option since there is a vacant space.

- Arousal control/relaxation exercises for student with erratic emotional behaviors, in
addition to a conference with parents/guardians to align intervention strategies for this
student.

- Evaluator was able to redirect the student with direct, task-oriented instructions. The
strategy tempered student’s outbursts and refocused student on the task. SC utilized a
similar approach to managing the student’s behavior with moderate success.
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2. Practice drills. ACE staff should revisit the importance of the drills for their protection and
safety. Corporate rewards should be given to the group that complies with and favorably
executes drills.

The following was observed during Spring 2023 campus Vvisits —

e Highlights: SC learning campus culture and students. Comfortable, settled. Program numbers
trending well, and the program was well-attended. Veteran staff.

e Needs improvement: Pick up — ACE staff should consider a card or number system to identify
cars at pick up.

Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring
survey data.

Performance Outcomes — Bayshore, CY10, Year 5

Outcome Projected Actual
Academic (Overall academic performance) 80% Met, 97%
Attendance 90% Met, 98%
Behavior 80% Met, 94%
Family Engagement 75% Met, 165%
. .. 47% of teachers indicated students’
2;;:1?:;:]ii%eeﬁdstz%%:npgfiggzggs'twely attendance in ACE positively affected
school performance.
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Center 10: La Porte Elementary

Center Overview

ACE programs operate on Title 1 or Needs Improvement campuses as designated by TEA. The
Campus Profile included in the Center Overview section outline campus needs of
students/families/campus assessed in student demographic data and stakeholder feedback.

Campus Profile - (Section data from Campus Needs Assessment Campus Profile PY23)
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Overall Program Highlights, Findings, and Recommendations

The following was observed during Fall 2022 campus visits —

e Highlights. Several returning students to program. Enrollment trending higher this fall reason.
ACE has “great relationships with school day staff.” SC set expectations for parents and teachers
regarding homework. SC emphasized that "ACE provides homework assistance and not
completion.” ACE providing more social support to participants.

e Program findings include:

1. Evaluator observed SC with participants who have siblings with serious illnesses.

2. Evaluator asked SC what resources SC needed. SC said additional SEL tools for older students.
Current trainings, tools, etc. largely focus on younger, elementary aged students.

e Program recommendations include:

1. Evaluator recommended that SC staff SEL needs and interventions with CIS Crisis Team.

2. Another recommendation includes to speak with colleagues at intermediate and JH campuses
for suggestions such as the SEL check in post it note used by Northshore (see image) created
as part of an SEL strategy for older student participants.
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ACE Check in used at Northshore
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The following was observed during Spring 2023 campus Visits —

e Highlights: Staff retention. Key — treats staff as she wants to be treated, and gets to know them.

e Needs improvement: Contracted number not met.

e Recommendation: During staff dugout ask the team to complete a “intrinsic motivation”
exercise. Example:

Strengths Strengths you see
Self-determination
theory

1. Autonomy

Growth 2. Competence

areas 3. Social relatedness

Outcomes

Program outcomes were connected to student and family needs, and program goals. Indicators of Met
or Not Met outcomes were based on goals stated for each Center in the Center Logic Models, data
collected for Quality Assurance Indicators End of Year Data to calculate Student Outcomes (see
Appendix C Table 12), and Teacher responses to program impact on students’ “school performance.”
Percentage for “Student’s attendance in ACE has positively affected his/her school performance”
based on the average of significant and moderate Teachers responses to the prompt for fall and spring
survey data.

Performance Outcomes — La Porte, CY10, Year 5

Outcome Projected Actual

Academic (Overall academic performance) 80% Met, 100%
Attendance 90% Met, 85%
Behavior 80% Met, 100%
Family Engagement 75% Met, 195%

5 — "
Student’s attendance in ACE has positively 6296 of teac_hers mdlcaFe.d students

h attendance in ACE positively affected
affected his/her school performance.
school performance.
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Appendix C: Tables and Figures

Cycle 10, Year 5, 2022-2023, Program Summary and Outcomes

Enrollment/Participation

Contracted _
Regular Regular % Total Contracted % er?:sllment
Total ACE Student Students (attending Contracted Parent Total # Contracted | |4 ies
Enrollment (Req'd#) 45+ days) Enrollment (Req'd #) Parents # of Parents | pased on
system.
1,028 830 902 109% 680 1,477 217%
Race/Ethnicity based on regular student attendance (45+ days)
American African Hawaiian Two or
SeeaE Indian/Alaskan Asian American Hispanic /Pacific More Races White
acer=thnictty (N=4) (N=8) (N=84) (N=662) (N=0) (N=0) | (N=144)
0.4% 1% 9% 73% 0% 0% 16%
Population Specifics based on total campus student profiles and Sex based on regular student attendance (45+ days)
Economically Males Females
Population Specifics At-Risk LEP Disadvantaged Sex (N=445) (N=457)
54% 32% 7% 49% 51%

Note. Student population data not provided in the Year End Demographic Summary in TX21st as in previous years.

Outcomes based on combined center totals

Academic

93% based on students with grade point average of =70 for the school year

Attendance

97% based on students with =15 days of school absences

Behavior referrals

99% based on students with =10 school day referrals

Note. Quality Assurance Indicators End of Year Data by Combined Center Totals provided by Project Director. Outcomes data not provided in

“Student” report in TX21st as in

previous years.

Stakeholder Survey Results

Teacher 62% of teachers indicated student attendance in ACE positively affected school performance.”
80% of principals responded that ACE integrated into the overall school environment, including visibility and
Principal interactions with school staff and students.

100% of principals responded that ACE is effectively meeting the needs of the students who attend ACE.
60% of principals had “Overall” positive perceptions of ACE staff and programs on their campuses

Program Enjoyment

100% of parents and 98% of students responded that their students “enjoyed coming to ACE.”

Benefit from Attending ACE

99% of parents responded that students “benefit” from attending ACE.”

Grades Improved

94% of parents and 92% of students responded that students’ “grades improved as a result of attending ACE.”

Complete Homework

62% of teachers, 97% of parents, and 94% of students responded that “ACE helps students’ complete homework
assignments.”

58% teachers and 93% of parents responded that students’ “behavior at school has improved since attending

Behaviors ACE.”
Attendance 54% teachers responded that students’ school day attendance with their involvement in ACE.
New Friends 94% of parents responded that participants “made new friends as a result of attending ACE.”

Positive relationships

94% of parents and 92% of students responded that “ACE provides access and opportunities for participants to
form positive relationships.”

ACE staff and parent
communication

96% of parents responded, “ACE Site Coordinator communicates with me about my child.”

Parent involvement

95% of parents responded that “ACE helped me become more involved in my child’s education

Family Engagement

97% of parents responded that “The ACE Parent Events provides fun activities and beneficial resources for my
family

Participate in ACE next

school year

95% of parents and 94% of students responded “Yes,” or “Maybe” to students participating in ACE if the
program is offered at their school next semester.




Table 1. Process Evaluation for ACE

Table 1

Grantee-level Process Evaluation Plan

Process Question

Process Measure

Data Collection Method

Progress

1. Adherence: Is the program
being implemented as designed?

la. Program operations run 5-days
X week

1b. Academic assistance and
enrichment activities run according
to scheduled blocks, e.g., 1-hour
tutoring, homework help

1a. Weekly Activity Schedule
(WAS)

1b. On-site visits/observations of
programs 4 times per semester.

Program operations ran 5-days x
week and activities align with WAS.

2. Exposure: To what extent are
participants receiving the
recommended amount of
exposure to the program?

2a. Number of student enrolled 45+
days in ACE during fall, spring, and
summer.

2a. Daily attendance records to
assess student enrollment. Monthly
attendance assessments taken to
calculuate number of regular (45+
days) students enrolled in program.

Attendance entered daily by Site
Coordinators into TEAL and
reviewed by Project Director
monthly and mid-fall and early
spring by External Evaluator

3. Quality: Is the program being
delivered in a high-quality
manner?

3a. Staff classroom management
and lesson plan
development/implementation
trainings

3b. Hire and retain qualified staff
3c. Campus safety protocols in
place and followed

3a. Training evaluations

3b. Resume and qualifications
outlined; best practices in recruiting
and interviewing applicants

3c. Safety Protocols posted

Project Director provided a list of
conferences and trainings attended
(see Appendix C for table of
conferences and tables). Campus
Safety and Service Delivery Plans
outlined by CIS leadership (see
Appendix D for plans)

4. Engagement: How are
participants responding to the
program?

4a. Stakeholder survey data  4b.
Family engagement and attendance
at events 4c.

4a. Stakeholder surveys
administered fall and spring of each
year to principals, students, parents,
and teachers

Stakeholder perceptions of ACE
reported as overall positive.

Adopted from Process Evaluation Plan in Texas ACE Local Evaluation Guide (p. 14)

Table 2. Regular student attendance increased from 898 in PY22 to 902 in PY23.

M Regular ACE Students (45+ Days)
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Non-Regular (1-44 Days)

Table 2
Cycle 10, Year 5, 2022-2023, Total Enrollment by Student Type PY23 vs PY22, PY21, and PY20
2022-2023 2021-2022 2020-2021 2019-2020
Student Types Student | % of Total | Student | % of Total | Student | %of | Student| % of
Count Enrollment Count | Enrollment | Count Total Count Total
Regular ACE Students (45+ Days) 902 88% 898 84% 706 81% 782 81%
Non-Regular (1-44 Days) 126 12% 169 16% 162 19% 185 19%
Total 1028 100% 1067 100% 868 100% 967 100%
Enrollment data retrieved from TX21st Grantee - Continuation Application
Highlighted cells show increases in regular and total enrollment in PY23 vs PY22, PY21, and PY20.
Total Enroliment by Student Type
PY23 vs. PY22, PY21, PY20
902 898
782
706
185
126 169 162
Student Count
2022-2023 2021-2022 2020-2021 2019-2020




Table 3. Combined centers student enrollment in grade levels 15-8" accounts for 16% of total campus

enrollment. All centers
All centers also

student and parent contracted numbers were exceeded by 109% and 217%, respectively.

the contracted Regular student (45+ days; n=830) enrollment numbers.
the contracted parent/family engagement numbers (n=680). Combined center

Note: There is a discrepancy between the regular ACE student numbers reported in the Continuation
Report (n=903) vs the End of Year Demographic Report (n=902) where data was pulled for Tables

2-6.
Table 3

Cycle 10, Year 5, 2022-2023, Program Participant Enrollment and Attendance

Total ACE % of Campus | Contracted ACE Redllay % Contracted Non-
Center #: Campus Tg]a:’loﬁmattjs Student Enrollment in [Regular Students Stﬁ(ilrzlts # of Regular | Regular (1- P;erlttr(eg::d#) J;::Lti 0/;5):: S;:iid

Enrollment | ACE Program (Req'd #) (45+ Days) ACE Students 44 Days)
Center 1: Mark Twain Elementary 692 128 18% 90 95 106% 33 80 122 153%
Center 2: Alvin Jr. High 935 117 13% 80 82 103% 35 60 123 205%
Center 3: E.A. Lawhon Elementary 832 85 10%] 80 84 105% 1 60 155 258%
Center 4: Cloverleaf Elementary 788 114 14% 90 106 118% 8 80 219 274%
Center 5: Green Valley Elementary 557 91 16% 80 83 104% 8 60 120 200%
Center 6: Red Bluff Elementary 530 94 18% 80 92 115% 2 60 119 198%
Center 7: Fisher Elementary 596 96 16%] 80 93 116% 3 60 218 363%
Center 8: Barrow Elementary 382 78 20% 70 75 107% 3 60 113 188%
Center 9: Bayshore Elementary 388 113 29% 90 100 111% 13 80 132 165%
Center 10: La Porte Elementary 532 112 21% 90 92 102% 20 80 156 195%

Combined Center Totals 6232 1028 16% 830 902 109% 126 680 1477 217%

Total campus enrollment data retrieved from ACE Campus Service Delivery Plans, Campus Profile Page

Enrollment data retrieved from TX21st Grantee - Continuation Application, Reports - Center Reports - Participants Attendance, and End of Year Student Demographics

Non-regular enrollment data retrieved from TX21st Frequently Run Reports-Continuation Application and Reports - Center Reports - Participants Attendance

Participant enrollment varies based on source
Total campus enrollment number for Mark Twain retrieved from the TAPR 2021-2022 Report
Highlighted cells indicated Contracted number met.

Table 4. Grade levels by center for regular students showed that 3" grade (n=240) accounted for

of total regular students (n=902) served.

Table 4
Cycle 10, Year 5, 2022-2023, Regular Participant Grade Levels, by Center
Center #: Campus Ist | 2nd | 3rd | 4th | 5th | 6th | 7th | 8th | Total
Center 1: Mark Twain Elementary 9 18 24 23 21 0 0 0 95
Center 2: Alvin Jr. High 0 0 0 0 24 36 22 82
Center 3: E.A. Lawhon Elementary 0 27 26 31 0 0 0 84
Center 4: Cloverleaf Elementary 0 23 31 29 23 0 0 0 106
Center 5: Green Valley Elementary 0 11 36 19 17 0 0 0 83
Center 6: Red Bluff Elementary 0 29 32 31 0 0 0 92
Center 7: Fisher Elementary 0 30 27 36 0 0 0 93
Center 8: Barrow Elementary 0 19 13 25 18 0 0 0 75
Center 9: Bayshore Elementary 11 24 25 29 11 0 0 0 100
Center 10: La Porte Elementary 9 21 25 17 20 0 0 0 92
Combined Center Totals 29 202 239 240 110 24 36 22 902
Data retrieved from Grantee Reports Year End Student Demographics Summary & Center-Import/Export - Exports - Grade Levels Served
EQY Student Demographics Summary for Bayshore shows a total of 100 regular ACE students vs 101 reported in Continuation Application
Highlighted column show largest grade served
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Table 5. Race/Ethnicity data for regular ACE students reported as identified as Hispanic (n=662)
and as African American (n=84). Red Bluff, Cloverleaf, and Fisher served the highest number of

Hispanic regular students at : , and , respectively. Options for Race/ethnicity based on
Department of Education Office for Civil Rights designations for reporting.
Table 5

Cycle 10, Year 5, 2022-2023, Student Race/Ethnicity, by Center based on Regular (45+ Days)

American

Indian or African Hawaiian or| Two or Lol

(Claier % e Alaskan Asian American Hispanic Pacific More Races White P;r:i%l:)fr:ts

# % # % # % # % # % # % # %
Center 1: Mark Twain EI. 1 1% 0 0% 3 3% 80 | 84% 0% 0 0% | 11 | 12% 95
Center 2: Alvin Jr. High 0 0% 1 1% 3 4% 65 79% 0 0% 0 0% 13 | 16% 82
Center 3: EAA. Lawhon El. 1 1% 5 6% 13 15% 53 63% 0 0% 0 0% 12 | 14% 84
Center 4: Cloverleaf El. 0 0% 0 0% 6 6% 98 92% 0 0% 0 0% 2 2% 106
Center 5: Green Valley El. 0 0% 0 0% 20 | 24% | 63 | 76% 0 0% 0 0% 0 0% 83
Center 6: Red Bluff El. 0 0% 0 0% 3 3% 88 96% 0 0% 0 0% 1 1% 92
Center 7: Fisher El. 0 0% 0 0% 3 3% 85 91% 0 0% 0 0% 5 5% 93
Center 8: Barrow El. 0 0% 0 0% 5 % 26 35% 0 0% 0 0% 44 | 59% 75
Center 9: Bayshore El. 2 2% 1 1% 13 13% | 44 | 44% 0 0% 0 0% | 40 | 40% 100
Center 10: La Porte El. 0 0% 1 1% 15 16% 60 65% 0 0% 0 0% 16 | 17% 92
Combined Center Totals 4 0.4% 8 1% 84 9% | 662 | 73% 0 0% 0 0% | 144 | 16% 902
Data retrieved from Grantee Reports Year End Student Demographic Summary
EOY Student Demographics Summary for Bayshore shows a total of 100 regular ACE students vs 101 reported in Continuation Application
Highlighted sections denotes largest ethnic group served.

Table 6. Combined center data on Sex show females (n=457) account for 51% of regular students
(n=902). Options for Sex based on Department of Education Office for Civil Rights designations for
reporting.

Table 6
Cycle 10, Year 5, 2022-2023, Student Sex, by Center based on Regular Participation (45+ Days)
Center #: Campus Males Females Total .Regular
# % # % Particpants
Center 1: Mark Twain EI. 40 42% 55 58% 95
Center 2: Alvin Jr. High 49 60% 33 40% 82
Center 3: E.A. Lawhon El. 36 43% 48 57% 84
Center 4: Cloverleaf El. 61 58% 45 42% 106
Center 5: Green Valley El. 31 37% 52 63% 83
Center 6: Red Bluff El. 46 50% 46 50% 92
Center 7: Fisher El. 52 56% 41 44% 93
Center 8: Barrow El. 40 53% 35 47% 75
Center 9: Bayshore El. 50 50% 50 50% 100
Center 10: La Porte El. 40 43% 52 57% 92
Combined Center Totals 445 49% 457 51% 902
Data retrieved from Grantee Reports Year End Student Demographic Summary
EQY Student Demographics Summary for Bayshore shows a total of 100 regular ACE students vs 101 reported in Continuation Application
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Table 7. Combined center Population Specific data show an average of 54% at-risk, 32% limited
English Language Proficiency, and 77% economically disadvantaged students based on campus
profile data retrieved from ACE Campus Service Delivery Plans Profile Pages.

indicate campuses that served the highest percentages of At-Risk, LEP, and Economically
Disadvantaged students. Student population data is not provided in TX21st the Year End
Demographic Summary Report as in previous program years.

Table 7
Cycle 10, Year 5, 2022-2023, Student Population Specifics, by Campus Served
Limited English
At-Risk Language Economically
Center: Campus # Students Proficiency Disadvantaged
Center 1: Mark Twain Elementary 70% 37% 76%
Center 2: Alvin Jr. High 63% 21% 57%
Center 3: E.A. Lawhon Elementary 42% 39% 57%
Center 4: Cloverleaf Elementary 87% 65% 100%
Center 5: Green Valley Elementary 55% 35% 96%
Center 6: Red Bluff Elementary 66% 50% 77%
Center 7: Fisher Elementary 55% 48% 84%
Center 8: Barrow Elementary 38% 11% 75%
Center 9: Bayshore Elementary 35% 6% 68%
Center 10: La Porte Elementary 34% 4% 79%
Combined average for (10) Centers 54% 32% 77%
Student demographic data retrieved from ACE Campus Service Delivery Plans, Campus Profile Page
Student Population Specific data for Mark Twain, eco. disadvan. data for Green Valley retrieved from 2020-2021 TAPR Report
Highlighted sections denotes largest ethnic group served.
Note. Population Specifics data based on total campus student profile. Student population data not provided in TX21st Year End
Demographic Summary as in previous years.

Table 8. ACE program’s start-end dates and operating schedule for the school year. Highlighted cells
indicate a reporting error in TX21st that showed some centers operated less than the hours and weeks
required by the grant. All centers operated the required hours and weeks in compliance with the grant.

Table 8
Cycle 10, Year 5, 2022-2023, Operating Weeks and Hours Required vs Actual, by Center
Fall 2022 Spring 2023
Center #: Campus Ee:::: igzyi Start Date | End Date | R€AUired | Actual | Required | Actual StartDate | EndDate | R€QUired | Actual | Require | Actual
— Week Weeks Weeks Hours Hours Weeks Weeks | d Hours | Hours

Center 1: Mark Twain El. 1st-5th 5 8/24/2022 | 12/9/2022 14 14 15 14 12/12/2022 | 5/25/2023 17 19 15 14
Center 2: Alvin Jr. High 6th-8th 5 8/24/2022 | 12/9/2022 14 14 15 14 12/12/2022 | 5/25/2023 17 20 15 145
Center 3: E.A. Lawhon El. 2nd-4th 5 8/24/2022 | 12/9/2022 14 14 15 14 12/12/2022 | 5/24/2023 17 18 15 13.5
Center 4: Cloverleaf El. 2nd-5th 5 8/17/2022 | 12/9/2022 14 13 15 12.75 12/12/2022 | 5/24/2023 17 18 15 13.25
Center 5: Green Valley El. 2nd-5th 5 8/17/2022 | 12/9/2022 14 13 15 12.75 12/12/2022 | 5/24/2023 17 18 15 12.75
Center 6: Red BIUff El. 2nd-4th 5 8/23/2022 | 12/9/2022 14 13 15 13.75 12/12/2022 | 5/23/2023 17 18 15 13
Center 7: Fisher El. 2nd-4th 5 8/23/2022 | 12/9/2022 14 13 15 1315} 12/12/2022 | 5/23/2023 17 18 15 13.25
Center 8: Barrow El. 2nd-6th 5 8/24/2022 | 12/9/2022 14 14 15 14.25 12/12/2022 | 5/24/2023 17 18 15 13.5
Center 9: Bayshore EI. 1st-5th 5 8/24/2022 | 12/9/2022 14 13 15 13.75 12/12/2022 | 5/24/2023 17 19 15 13.75
Center 10: La Porte El. 2nd-5th 5 8/24/2022 | 12/9/2022 14 13 15 13.75 12/12/2022 | 5/24/2023 17 19 15 135
Data retrieved from TX21st Grantee Reports Center Operations
Highlighted cells indicate actual weeks and hours less than those required by the grant.
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Table 9

Cycle 10, Year 5, 2022-2023, Total and Percent of Center Activities Offered by Type
i % of Total % of Total F:r:rlzt::d % of Total |College and | % of Total CCombl-Irjed |
Center #: Campus A — Activites [Enrichment| Activites o Activites | Workforce | Activites Z:t?r_ _ota
Offered Offered it Offered Readiness Offered ERIEES
Services Offered
Center 1: Mark Twain Elementary 45 6% 25 3% 12 2% 4 1% 86
Center 2: AlvinJr. High 29 4% 21 3% 7 1% 2 0% 59
Center 3: E.A. Lawhon Elementary 38 5% 19 3% 14 2% 2 0% 73
Center 4: Cloverleaf Elementary 37 5% 19 3% 7 1% 2 0% 65
Center 5: Green Valley Elementary 39 5% 23 3% 9 1% 2 0% 73
Center 6: Red Bluff Elementary 36 5% 19 3% 10 1% 2 0% 67
Center 7: Fisher Elementary 44 6% 24 3% 7 1% 2 0% 77
Center 8: Barrow Elementary 34 5% 25 3% 25 3% 4 1% 88
Center 9: Bayshore Elementary 41 6% 22 3% 8 1% 2 0% 73
Center 10: La Porte Elementary 43 6% 16 2% 5 1% 2 0% 66
Combined Center Total Activities Offered 386 213 104 24 727
% of Total Activies Offered, by Type 53% 29% 14% 3% 100%
Data retrieved from TX21st Center - Import/Export - Exports - Activites
Activities by Type
2022-2023
45 44 43
39 41
38 37 36
34
29
25 2525
21 23 24 22
19 19 19
14 16
12
9 10 s
7 7 7
4 4 5
2 2 2 2 2 2 2 2
[ | - - - - - - [ | - -
Center 1: Center 2: Center 3: E.A. Center 4: Center5: Center 6: Red Center 7: Center 8: Center 9: Center 10: La
Mark Twain Alvin Jr. High  Lawhon Cloverleaf Green Valley Bluff Fisher Barrow Bayshore Porte
Elementary Elementary Elementary Elementary Elementary Elementary Elementary Elementary Elementary

Academic Assistance M Enrichment Family and Parental Support Services

H College and Workforce Readiness

Table 10. Staffing data by staffing type included center administrators/coordinators, certified teachers,
college students, paraprofessionals, and volunteers. College students account for 27% of staff. College
students’ availability often depends on course schedules. Reliance on college students to staff
programs may contribute to turnover/staffing inconsistencies. Turnover rates were reported at 5% in

PY23 vs 16% in PY22.
Table 10

Cycle 10, Year 5, 2022-2023, Program Staffing Paid and Volunteers, by Center
Certified High School | Other (Activity Ut
Coordinators), Other | Other non- development
Center Teachers Students 3 #of
. o College Community members | school staff Para- worker/other non: Staff
Center #: Campus Administrators/| (school-day (Unallowable N N n Volunteer Turnover
" N students (e.g., business with some or | professionals | school staff w/ Totals
Coordinators | & substitute to pay N s
mentors, senior no college college degree or
teachers) students) s "
citizens, etc.) higher
Center 1: Mark Twain Elementary 4 0 7 0 0 2 0 8 12 33 3
Center 2: Alvin Jr. High 3 1 11 0 0 0 0 0 8 23 1
Center 3: EA Lawhon Elementary 3 0 9 0 0 6 0 0 16 34 0
Center 4: Cloverleaf Elementary 3 0 4 0 4 2 0 1 33 47 1
CENET 5. GTEEN VarTey
Elementary 5 0 8 0 0 1 0 0 12 26 2
Center 6: Red Bluff Elementary 3 0 11 0 0 0 0 2 5 21 0
Center 7: Fisher Elementary 3 0 5 0 0 5 1 0 0 14 il
Center 8: Barrow Elementary 3 0 1 0 0 9 0 0 11 24 2
Center 9: Bayshore Elementary 3 0 6 0 0 5 0 2 1 17 1
Center 10: La Porte Elementary 3 0 7 0 2 0 0 0 8 20 1
Combined Center Totals 33 1 69 6 30 1 13 106 259 12
Percentage of Staffing Type 13% 0% 27% 0% 2% 12% 0.4% 5% 41%| 100% 5%
Data retrieved from Staffing Report in TX21st
Note: Parents accounted for the highest number of program volunteer.
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Table 11. Conferences, workshops, and training attended by ACE staff. Professional development and
growth listed in the table aligned with staff skills development needs mentioned by ACE Staff and
observed by Evaluator.

Table 11

CEO, COO, Family

Activity Community Engagement Part-time | Program Project Site Training
Conference/Training Coordinators Organizations Specialist Leads Staff Assistant | Director | Coordinators | Specialist
/ACE Team Trainings X X X X
Agency Policies/Procedures X X X X X X
Building Rapport & Relationships Training X X
Campus Procedures X X
Case for Kids Provider Fair X
CIS Staff Trainings X
Classroom Management & Lesson Plan Delivery X
;m Tor Chitdren: Enrich Your OST Program with X
District Food Service Training - Alvin ISD X X
District Safety Trainings X X
Diveristy, Equity, & Inclusion Training Session X X X
Dugouts X X
Family Engagement Specialist Trainings X X
HQIM/HIT - Galena Park ISD X
Leadership Trainings X X
Lesson Plan & Unit Plan Training X X
Lesson Plan Writing X
OSTI-CON X X X X X
Recognizing & Reporting Child Abuse X
Region 4 - Spring X
Region 4 STEAM - Summer X
Safety/Active Attacker X X
SEL & Teaching (SEL) Training X X
SEL Responsible Decision-Making Training X X
Site Coordinator Support Trainings X X
SMART Goals Training X X
Staff Management & Retention Training X
Teaching Students with Special Needs Training X X
You for Youth Trainings X X
List of Conferences and Trainings provided by Project Director

Table 12 shows Student Outcomes: Academic, Attendance, and Behavior Referrals
Table 12

Cycle 10, Year 5, 2022-2023, Regular Student (45+ Days) Outcomes, by Center

. Behavior
Center #: Campus Academic Attendance

Referrals

Center 1: Mark Twain Elementary 100% 100% 100%
Center 2: Alvin Jr. High 82% 100% 93%
Center 3: E.A. Lawhon Elementary 100% 100% 100%
Center 4: Cloverleaf Elementary 98% 98% 100%
Center 5: Green Valley Elementary 87% 100% 100%
Center 6: Red Bluff Elementary 80% 98% 100%
Center 7: Fisher Elementary 97% 90% 100%
Center 8: Barrow Elementary 92% 96% 100%
Center 9: Bayshore Elementary 97% 98% 94%
Center 10: La Porte Elementary 100% 85% 100%
Combined Center Totals 93% 97% 99%
Data from Quality Assurance Indicators End of Year Data by Center provided by Project Director
Percentages based on Regular Students (45+ days in program)
Attendance percentage based on students with ?15 days of school absences
Academic percentage based on students with grade point average of ?70 for the school year
Behavior percentage based on students with ?10 school day referrals
Highlighted cells indicate center with the highest outcome percentages.
Outcomes data not provided in “Student” report in TX21st as in previous years.
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Table 13 shows stakeholder response rates by the center for fall and spring.

Table 13
Cycle 10, Year 5, 2022-2023, Stakeholder Survey Responses, Teacher, Principal, Parent, Parent Spanish, and Student, by Center
Stakeholder Surveys Fall 2022 Stakeholder Surveys Spring 2023
Center #: Campus Teacher | Principal ’ Parent | Sflarsi';th ’ Student ::Jii?:; Teacher | Principal ‘ Parent ’ sﬁ;r:i';th ‘ Student | ::;;?ﬁ:;
# Responses # Responses
Center 1: Mark Twain El. 83 1 19 5 62 1 1112 1 38 5 90 0
Center 2: Alvin Jr. High 91 0 39 39 65 26 116 1 15 30 90 25
Center 3: E.A. Lawhon El. 7 0 54 22 74 0 84 1 22 7 83 0
Center 4: Cloverleaf El. 103 0 12 19 83 26 105 1 13 13 81 20
Center 5: Green Valley El. 36 0 26 7 48 10 37 1 14 9 41 0
Center 6: Red Bluff El. 91 1 65 0 79 0 90 0 49 0 90 0
Center 7: Fisher El. 93 1 40 18 78 13 98 1 54 0 74 19
Center 8: Barrow El. 44 0 21 0 45 1 45 1 31 0 41 0
Center 9: Bayshore El. 70 0 23 0 69 0 92 1 47 0 81 0
Center 10: La Porte El. 70 0 46 0 72 0 98 1 24 0 22 0
Combined Center Totals 758 8 345 110 675 7 1877 9 307 64 693 64
Data based on fall/spring stakeholder responses collected using Qualtrics

Table 14 shows Likert-scales point values for each response to ordinal or ranked data, with the highest
points assigned to the most favorable response such as “Strongly Agree.”

Table 14
Student Response Categories Teacher Response Categories Parent Response Categories
Response Point Value Response Point Value Response Point Value
Yes, A Lot 3 Significant Improvement 4 Strongly Agree 3
Yes, Somewhat 2 Moderate Improvement 3| |Agree 2
No, Not Really 1 Slight Improvement 2 Disagree 1
No, Not At All 0 Did Not Improvement 1 Strongly Disagree 0
No Improvement 0

Figure 1. Teacher Survey Results

Teacher Surveys

ercentages based on significant, moderate, ar slight performance improvements for ACE students)
Turning in his/her homework on time 61%
Completing homework to your... 62%
Participating in class 65%
Attending class regularly 54%
Coming to school motivated to learn 62%
Getting along well with other... 59%
Behaving well in class: 58%
Being attentive in class: 62%
Overall, how much do you think.. 62%
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Figure 2. Principal Survey Results

Principal Surveys
(P based on yes/ ranked r with 5 highest score)

Overall ACE is fully integrated...

ACE program is effectively...

ACE staff effectively implemen...

Family, community, and schoo...

Overall evaluation of Site...

Overall evaluation of program...

Figure 3. Parent Survey Results

Parent Surveys
(Percentages based on Strongly Agree and Agree)

My child enjoys eoming to ACE.
| believe my child benefits fram...
My child’s grades improved as a...

ACE helps my child complete...
My child’s behavior at school has...
My child has made new friends as a...

ACE provides access and...

ACE Site Coordinator communicates...
ACE helped me become more...
The ACE Parent Events provides fun...

If offered at your school, would you...

Figure 4. Parent Spanish Survey Results

Parent Spanish Survey
{Percentages based on “Sumamente de acuerdo,” “De acuerdo,” and "Si")

A mi hijo/a le gusta asistir al...

Creo que mi hijo se beneficia...

Las calificaciones de mi hijo/a...

El programa de ACE ayuda a...

El comportamiento de mi hijo...

ACE proporciona oportunidad...

El coordinador del sitio de AC...

ACE me ayudd a involucrarme...

Los eventos de ACE me...

Si el programa ACE se ofrece e...




Figure 5. Student Survey Results

Student Survey Results

Percentages based on Yes, A lot, Somewhat, and Maybe

Do you enjoy coming to ACE?
How much do you think your...
Have you developed positive...
How much do you think ACE...

Do you feel that you have...
Do you feel safe at ACE?

If ACE is offered at your schoo...

Figure 6. Student Survey Results

Student Spanish Survey Results

(Percentages based on Si, mucho, Si, un poco, Si, or Tal vez

¢Te gusta venir a ACE?
¢Cudnto crees que han...
¢Ha desarrollado relaciones...
¢Cudnto crees que ACE te...
éSiente que tiene relaciones...
iTe sientes seguro en ACE?

Si ACE se ofrece en su escuela...
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Appendix D: Stakeholder Survey Templates

Teacher Survey

Taxac ACE/Z1st GCLC Student Engagement In Laaming Survey ¥ you selected "No Effect” please indicate the MOST sanfioan] reason that ACE has not positively
affected fs student's pedormance, in your apinicn (GHOO EE OME):

T comphite U sanvay shactronically, phiase cick the link or 42in the Ol Cods:

O Meeds mone amenton O Low ACE attendance O ACE staff ineffect e
Bt /lw qualirics. com e/ Tom/SY_eGISONT AWM IRNgS :‘;";ZCE an provida 2 'x—‘cﬂE""_-"f_':a':':ﬂ'nT‘ -
a Eehnlwrxnhle'n good 1t
O ACE Site Director
Ineffeciie

3 Owerall, have ACE staf! efectvely commund cated with you regarding the students’ noeds.

O Yes.

O Mo
4. Please provide any relavant comments about this shasent e ow:

Ftucent Name: |Fequired)
Campus Nsma:
Teaoher: (Reguired)

Please nespond i the following prompis:

1. Flease ndcate hiow much 005 indbidual Sssen has mproved ininhe Inlowing ancas ower i past tarm:
1

4 3 2 o a
I - o
S [t e ) R D

Tusisg in hsitanr o stk on See

Eermphiling hanbiwark ko your srlalacicn

Partepubng n s

Alending chin mguisy

Earming 1o school Ao 1o e

Guting winng wisl with ot s dars

Batawing well n e

Bt ing wti=tive i Cion

2 Owerall, now much do you think this student's anendance in ACE has posithvely affected hishaer academio
pedormance s semester?
O Signifcant Effect O Wery Little Effect
O Moderabe Effect O Mo Eflect
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Principal Survey

Cyele 10 - Principal Survey

Q7- Are there any vou would AcE
To comp . electranicall. ick the link or scan the QR Code: o o camps ko O bt oo g 923 What sy vl oo of vone ACE progras o sou comps? Clck e susbor o
o Ye your resp
bitps 1L omjfe/form'SV_3q5q UWEIRGDHvee o Ne o1
o Otmer o1
o3
Q3 - Based on your iuitial Needs Acsessuent mee(ing wih the Site Courdinatar, 89 YU (hink ke o4
ACE program i Gliex os
YesNoOther to mdicate Faur response
0 Yes u benelits that your: ies receiy ACE
o N program.
o Other
Q9-Dees ACE - demic and
i © po i for icity? Click YesNo/Other o

Q1- Select schoal name.
I

0 An O Fisher Elementary
© Bermow Elementary © Green Valley Elementary

O Bayshore Elementary 0 LaPans Elementary

© Clovalea? Elementary © Mark Twain Elemencary _—

© EALabos Elemiary O RelBlsf Elemaaiay rting? 10, how mach tame? Click Ves ol Other o indicats your

Q11— Do you believe that family, commnity, and schos] day interactisns have improved 35
visibility resalt of ACE family ities, o'z, FES o1 2 Click Yes S

your respanse (1 indicate your respasse
Yes

o
O Other

Q12 - What i your overall evalu your ACE Site Coordinator? Click (he number (o indicate
our response (1 - representing unsatisfacor ‘Tepresenting excellent).

andior obtsin the prope
/0ther to indicate vour response.

o
o1
o3
o4
os
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Parent Survey

Afterschocl Center on Education |ACE) Parent Survey
3. Pleass indicate why you enralled your child in the AGE afterschod] pragram (check ALL that apply):

To complete the survey electronically, please click the link ar scan the OR Code:
O Academic support O Enrichment oppartunifies.
O Improve social skills O Improve college readiness
O Improve atendance O Family engapementactivities
O To provide child support during afie- O Adult education opportunities

school hours.

4. Please read and answer each question that relztes o how you feel regarding your experiences during the
past G0-days. Parent responses to thess questions support AGE's efforts to failor resources and suppert o
specific emaotional and social needs that ACE participants and their familizs indicate.

] 3 . o

aogy |, . Eingly

ot | e | o | S

| have at keast one close relationship that provides support.

Campus Name: quired)
1. Please indicate how much you agree with the following statements: L:‘:;s:ie:sl with and bounce Eack or recover from any
4 N 2 1 a N — "
srat | pgos | s | gy | heim | have a strang sense of purpose and a positive outlook on life.

My child enjoys coming to ACE. | think chearly and objectively in times of crisis or stress.

| believe my child benefis from attending ACE. | can adapt ta changes and siuations that aczur.

My child's grades improved a5 A result of attending ACE. | believe | am in control of my ife.

| ask far help in times of crisis.

ACE helps my child complete hemewark assignments.

My child's behawior at school has improved since

stiending ACE ) ) )
ACE provides access and opportuniies far my child 1o 8. Please provide any comments or suggestions you wish below:
form positive i among students.

ACE Site Coordinator communicates with me about my

child.

ACE helped me become more involved in my child's

education.

The ACE Parent Events provides fun activities and

teneficial rescurces for my family.

2. If offered at your school. would you like your child to participate in ACE next semester?

O Y. O Me. Ifnot. why nat?
O Maybe

O Not Applicable.
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ENCUESTA PARA PADRES DE ACE

Parent Spanish Survey

Para campletar 1z encuestz electronicamente haga clic en el enlace o escanear QR CODE:

Heutrad

A mi hijo l2 gusta venir a ACE.

Creo que mi hijo s2 beneficiz de asistira ACE.

Las calificaciones de mi hijo mejoraren coma resultado de
asistir a ACE.

ACE ayuda  mi hija a campletar las tareas.

El campartamienta de mi hija en & escucla e mejorado
desde que asisti a ACE.

ACE proporciona sccesa y oportunidades para gue mi hijo
farme relaciones pasitivas entre los estudiantes.

El conrdinador del sitia de ALE s comunica conmiga sbre
mi hija.

ACE me ayudd a involucrarme mas en 12 educacian de mi
hijo.

Los ewentos para padres de ACE ofrecen actividades
divertidas y recurses benefici para mi familia.

2. Siseleofrece en su escuels, (e gustaria gue su hije participara en ACE el prixima semestre?

O s
O Talver

ACE Student Survey

s/ qualrics com e form SV_OBpS2UYE3R6KIG.

A Creste s personsl coe by using the formula below:

O Mo

5i no, épar qué naf

O Moseleaplica

(Required)

FIRST NAME THITIAL + LAST NAME INITIAL + Birth DAY + BIRTH MONTH + BIRTH YEAR.
. - (ol i the 77 o) and

i

5. Virie your
BELOW:
[ | B DAY B WONTH SRR VERR

B Plasse answer tha following quastiens by chesking the bex that most spplies to you:

Vs | v
Al | s

™
Nty

boxes

e
i

1. Do you enjoy coming to ACE?

Tow mich B Trproved
because of AGE?

3 Have you developed positve (=001 wih stgents
sfer aiending ACE?

T Fow much G0 Vo CameIeE
homewerk sssignment

5D you feel that you s i
ACE siaft?

9. Doyeu feel sefe st ACE?

5. IfACE is offered st your school next semester. would you ke to retum?
O ves

ve.
O M. IFrot why net?

o 1022

oooooooooo

3. Indique por qué inscribia 3 su hijo en el ACE {marque TODOS los gue correspondan):
O Apoye académice O portunidades de enriguecimients

O Mejorar las habilidades socisles O Mejorarls preparacin para el rendimienta
O Mejorar la asistencia O participacidnfactividades de |a familia
O Proporcionar apoys durante el heraris O opartunidad desde educacidn adulta

extrapscolar

bl

Par favor, lea y responda cada pregunta gue se refacione con cdmo se siente oon respecto a sus experiencias
durante los dltimas 60 dias. Las respuestas de los padres a estas preguntas respaldan los esfuerzos de ACE para

adaptar los recursos y el apoyo a las  socikes ificas gue los participantes de ACE y
sus familias indican.
[
1 1 [F—
Tetdmuets | ge En Py
usuends | Acards | dseeds | desamanio

Tengo al menos una relacion cercana gue brinda apaya.

Puedo lidiar y recuperarme o recuperarme de cualquier dificultad.

Tengo un fuerte sentida de propasita y una perspectiva pasitiva de
la vida.

Piensa clara y objetivaments en tiempos de crisis o estrés.

Puedo adaptarme a los cambios y stuaciones que se presentan.

Crea que tengn el control de mi vida.

Pida ayuda en tiempoas de crisis.

5. Par faver, properciens cualquier comentario o sugsrencia que deses a continuacitn:

Student Survey

(Chack FIVE of the ACE actities belaw that you most ke participsting in

Hameuork Help Culnary Arts (cooking)

o
Tutorng O Boad G

Math Acttes O STRIDE Academy
iasding Actintes DO Trester & Music
cince Activites O Engneeing

s & Crafts O Finess Cup

Hesth & Welnsss D 4H

Video games O Dancing

Camera Cisb D Chesrloading
Physical Actiiy. O Running Ghuz

(nducing spars)

o

o
o
o
o
o
a

13.List THREE things you leamed st ACE this semester.

Student Voios &
Ghoke

Carear & College
Humreness
Team Buiding
Computer L35
Rotot

Gt

Video Producton

Plasse resd snd answer ssch
durng tudent responses to

e
CE's afforts to align

o2 and support {0 specifc emotinal and social needs that ACE parfiipants and thair

families indicate

2
e

4
Sorcives | 0

1.1 gt slong well with my parent(s)/gusrdian,

2 [feel ke 1 balong in schocl

3. [ fesl ke 1 belong in ACE.

4. I can usually solve tif| have & problem or confict

5. 1ty 0 leam from my ristakes.

0. Itbothers me when people are mean to athers.

7 TRl my forly 5nd Frends s 1ot athoma 8nd oF

T We helpans T ey
8ng in my fiend groups

0. 1 think 5003 thougnts sbout myselt

TOThram o T posive

111 feel like | can control my smetors.

12.1 someone in ACE that I cen talk 1o when nesded.

wm
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ENCUESTA PARA ESTUDIANTE DE ACE

Para camplatar s = baga clic an a1

e qualries comi6 fom SU_OpPTNDH] QUIWERE

‘Nombre dal campus:

A Crsetigunm cédign personsl wilizand 1 sipuissne Sirmla:

MES DE N so
DE NACIMIENTO. Ejemplo: M compleaiios e 1 1 fulio (o e & 7 mes) ¥ nact
= 2 s 72005, § 10 disitos e Ios
aadros A CONTINUACTON:
Teicals | DIADE TESDE ANGDE
NacngmvTo | NacnoENTo|  NacmuENTO
8] ser favor, responss £ s z2 2plcs s stz

eTe gusta venir 3 ace?

sace?

T (i dessrrllade relciones pstivss con o esantes
despudsdo ot s ACEE
escolares?

T mente o C 3
ace?

6. 7 sentes sagura en ACE?

Student Spanish Survey

s seme:

os
O Tz
O Mo sino, zporg

O tpudscon tatares
O Tutois
O Actidades taoniticss

s stuantas

O anes culingriss

oo

ooo

Conciencs
protasions

Producicn de vides

R o

=D
postivos

11, siento que puedo controlar mis emocionss

T [ Er=a e

13 Ha una sta de TRES cosas qus sprendiste en ACE este semastre:

14 D4 un sfemplo

£ Forfaver,

s

sfueraos & = slinear o -
‘que os partcipantes de ACE  sus familis incican.

1. e lleva bizn con mis padres/autares.

2 Siento que pertenezco s 2 sxcusta

3. siento qus pertanezco 3 ACE.

ForT T poe
confics
5. Trato de aprendr d= mis errores
e TEE T
dems
&
escuela

B Nos 8yudamos Unos 3 owras &n Bempas GTGHES en
famils 20 mis grupos de amigos.

5. piznso buznos pensamisntos sobre mi mismo.
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Appendix E: Texas ACE Monitoring Reports

AVE

Afterschool Centers on Education

Texas ACE Quality Assurance Process
Grantee-level Report
Fall 2022

CIS of Brazoria County

The Quality Assurance Process (QAP) i an annual process in which grant programs submit data for
required quality indicators (Qis). Trained monitors review the submissions for each Qi so that program staff
have the data needed to plan program quality improvements.
Programs submit data to TEA at three points during the program year (fall, winter, spring). Qis are
categorized into two types:
+« Process QIS provide information around programmatic decision making, activities, and internal
continuous improvement efforts.
+« Outcome Qs provide up-to-date information around progress made toward achieving four program
goals.
Process and outcome (s measured by the QAP slign with one of four program-wide goals (ie., improved
echool day academic performance, increased school day attendance, improved school day behavior, and
increased family engagement) shown in the figure below.

i [

Increased
Family
Engagement

Improved
Behavior

Increased
Attendance

Improved
Academic
Performance

A

X5, Grgaing Staff Learnirg

15. Academic
Performance

49, Attendance

Fall 2022 & Acadehic Activities 9. Enrichedent Activities 28, 518 nel Student
Felatianshi
Pro ity ianships
Movember 14, 2022
Winter 2023 34, Stalf Effectiveniss 10, Sacial and Ernatidnal 1. Farnily Participation

Learning

7. Behavior

STFatEgHes

22. Family
Engagement



of lexas AULE Bluepnnt subcomponents and Wis shown m the ollowing tables.

Center-level Fall Quality Indicators

Component: Vision, Mission, & Goals

Blueprint Quality Indicators () Minimum Qi Submission* Submission Staff Position
Subcomponent Timing Responsible
STAFFING 28, Staff and Student Evidence of efforts to ensure Fall Site Coordinator
Relationships the emotional safety of

students

Component; School Community Engagement

Blueprint Quality indicators (Qf) Minimum Qf Submission® Submission Staff Position
Subcomponent Timing Responsible
&, academic Activities Evidence of one academic Fall Site Coordinator
HIGH QUALITY activity that connects to
INSTRUCTIONAL school day leaming
MATERIALS AND 4. Enrichment Activities Evidence of emrichment Fall Site Coordinator
ENRICHMENT activities that reflect students’

interests (e.g., student voice)

Center-level Quality Assurance Process Results

Thiz section includes results from the following data sources [shown below):

1. Completion snapshot for all centers by (i,

2. A heat map showing monitor scores for selected centers. (Individual values contained in the matrix are
represented as colors: 0 = red, 1 = yellow, 2 = light green, 3 = green, 4 = dark groen.)

3. A bar graph showing monitor scores for selected centers, providing another way to compare performance
across centers and to identify areas for center- and grantee-level improvement.

Completion Snapshot for All Centers by Quality Indicator
X indicates unatfempted quality indicator. ¥ indicafes completed quality indicator.

Alvin Junior High
Barrow Elementary
Bayshore Elementary
Cloverleaf Elementary
E.A. Lawhon Elementary
Fisher Elementary

Green Valley Elementary
La Porte Elementary
Mark Twain Elementary
Red Bluff Elementary

woow o] oW oW W] W] W] o
I T I I I I B B
I B I Y I I B B

Heat Map for Center Monitor Scores

By looking vertically, the viewer of this heat map can see at a glance where centers are doing well and where
they might be struggling. For example, green cells show aress where centers are doing well while red cells
indicate areas in need of immediate attention. Additionally, viewing each Qi horizontally will give an overall
picture of how the program is doing.
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Center-level Quality Assurance Process Scores

The bar graph and table below show monitor scores for centers. The dashed line at 2 indicates the TEA
expectation for §Y 2022-23.

Center
. Bamow Elementary

1
ai2e Qi3 Qe
‘Quality Indicators

Barrow Elementary 4 4 4

If you see (NR.#) noted next to a monitor score of zero, this indicates that the zero was earned due to the
presence of identifying student information. The number shown next to NR is the score that would have
been earned had identifying student information been properly redacted.

For specific score feedback and recommendations next steps, please see each center-level report.

Texas ACE Quality Assurance Process - Winter 2023

Your next opportunity to participate in the Texas ACE QAP will begin in March when you will be asked to
submit data on the Qis shown in the following table. Please go to hitps: nybexasace.org/quality assessment
to access Texas ACE QAP resources and support webinars.

Component: School Community Engagement

Blueprint Quality Indicators (Qj) Qi Submission® L Staff Position
Subcomponent Timing Responsible
HIGH QUALITY 10. Social and Emotional | Evidence of resources and/or Winter Site Coordinator

INSTRUCTIONAL Learming support provided to help staff

MATERIALS AND integrate SEL into their daily

ENRICHMENT instruction

FAMILY 1. Family Participation Evidence of targeted Winter Family

ENGAGEMENT Strategies cammiunication used to reach Engagement
and recruit families Specialist

Component: Continuous Quality Improvement

34 Szaff Effectiveness Evidence of efforts to define Winter Site Coordinator
and measure staff
effectiveness

STAFF
DEVELOPMENT 35 %ﬂing Seaff E\'idE.rICE of prufes.s?onal Winter Site Coordinator
Learming learning cpportunities that
are selected based on
program and staff needs
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TEXAS

Afteracheel Centers on Education

Texas ACE Quality Assurance Process
Grantee-level Report
Winter 2023

CIS of Brazoria County

The Quality Assurance Process (QAP) is an annusl process in which grant programs submit data for
required quality indicators (Qis). Trained monitors review the submissions for each Qi so that program staff
have the data needed to plan program quality improvements.

Programs submit data to TEA at three points during the program year (fall, winter, spring). Qiz are
categorized into two types:
« Process Qis provide information around programmatic decision making, activities, and internal
continuous improvement efforts.
+ Outcome Qis provide up-to-date information around progress made toward achieving four program
goals.
Process and outeome (Jis measured by the QAP align with one of four program-wide goals l:i_e., improved

school day academic performance, increased school day attendance, improved school day behavior, and
increased family engagement) shown in the figure below.

Improved Increased ) |mproved Increased
Academic Attendance Behavior '{' Family
Performance Engagement
el &, Acadurnic Activities 9 Enrichenent Activites 26 SLaT ained Student
Fslatianshi
Process Quality N
November 14, 2022
Winter 2023 34, Stafl Effectiventss 10. Social and Ermatinal 21, Farnily Participation
Learning At
Process Quality | 35. Grigaing Stalf Learning

15. Academic 49, Attendance 7. Behavior
Performance

For the Winter 2023 submi and centers i d ion and narrative as evidence of
implementation of Texas ACE Blueprint subcomponents and Qis shown in the following tables.

Grantee-level Winter Quality Indicators

Component: School Community Engagement

Blueprint Quality Indicators (Qf) Qi Staff Position
Subcomponent Timing Responsible
FAMILY 21, Family Participation Evidence of targeted Winter Family

ENGAGEMENT Strategies communication used to reach Engagement

and recruit famibies Specialist

Center-level Winter Quality Indicators

ompone ool Co gage
Blueprint Quality Indicators (Qi) linis Qi is i issi Staff Position
Subcomponent Timing Responsible
HIGH QUALITY 10. Social and Emotional | Evidence of resources and/or Winter Site Coordinator
INSTRUCTIONAL Learning support provided to help staff
MATERIALS AND Integrate SEL into their dally
ENRICHMENT Instruction

Component: Continuous Quality Improvement

34. staff Effectiveness Evidence of efforts to define Winter Site Coordinator
and measure staff
effectiveness
STAFF
DEVELOPMENT 35. Ongoing Staff Evidence of professional Winter Site Coordinator
Learning learning opportunities that
are selected based on
program and staff needs




Heport Overview

The goal of this report i= to goide and inform continuous improvement to ensure that Texas ACE students
and families receive the best possible services. This report will include:

+ the scores for grantee-level winter Qis,
+ a completion summary for all the grantee’s centers, and

+ the scores for center-level winter Qs for selected centers.

Grantee-level Quality Assurance Process Hesults

Qi1 4 4

If you see (NR,#) noted next to a monitor score of zero, this indicates that the zero was earned due to the
presence of identifving student information. The number shown next to NR is the score that would have
been earned had identifying student information been properly redacted.

*34 Score — Self-Assessment Score

Center-level Quality Assurance Process Results
This section includes results from the following data sources (shown below ):

1. Completion snapshot for all centers by Qi

2. A heat map showing monitor scores for selected centers. (Individual values contained in the matrix are
represented as colors: 0 = red, 1 = yellow, 2 = light green, 3 = green, 4 = dark green.)

3. A bar graph showing monitor scores for selected centers, providing another way to compare performance
across centers and to identify aress for center- and grantee-level improvement.

Completion Snapshot for All Centers by Quality Indicator
X indicates unaitempted quality indicator. ¥ indicates completed quality indicator.

Alvin Junior High
Barrow Elementary
Bayshore Elementary
Cloverleal Elementary
EA. Lawhon Elementary
Fisher Elementary

Green Valley Elementary
La Porte Elementary
Mark Twain Elementary
Red Bluff Elementary

wl o w| W oW ow| W w #| #
wl ol ow| W s w| s s #| #
L EC I I T I

Heat Map for Center Monitor Scores

By looking vertically, the viewer of this heat map can see at a glanee where centers are doing well and where
they might be struggling. For example, green cells show areas where centere are doing well while red cells
indicate areas in need of immediate attention. Additionally, viewing each Qi horizontally will give an overall
picture of how the program is doing.

Page 80 of 81



Center-level Quality Assurance Process Scores

The bar graph and table below show monitor scores for centers. The dashed line at 2 indicates the TEA
expectation for Y 2022-23.

4=
3=
b Center
r————— D _
‘% . Eamow Elementary
1=
0-

1
Qo Q34 QI35
Quality Indicators

Barrow Elementary 4 3 4

If you see (NR,#) noted next to a monitor score of zero, this indicates that the zero was earned due to the
presence of identifyving student information. The number shown next to NR is the score that would have
been earned had identifying student information been properly redacted.

For specific score feedback and recommendations ‘next steps, please see each center-level report.

Texas ACE Quality Assurance Process - Spring 2023

Your next opportunity to participate in the Texas ACE QAP will begin in June when you will be asked to
submit data on the Qs shown in the following table. Please go to https://mytexssace org/qualityassessment
to access Texas ACE QAP resources and support webinars.

Compeonent: School Community Engagement

Blueprint Quality Indicators (0] Minimum Qi Submission®* Submission Staff Position
Subcom ponent Timing Responsible
STUDENT 7. Behavior Current behavlor-related Spring Site Coordinator

RECRUITMENMT & SMART goals; behavior-

ATTENDAMCE related outcome data

4% Attendance Current attendance SMART Spring Site Coordinator

goals; sttendance outcome
data

HIGH QUALITY 15. Academic Current academic SMART Spring Site Coordinator

INSTRUCTIOMAL Performance goals: scademic outcome data

MATERIALS AND

EMRICHMENT

FAMILY 11, Famlly Engagement Current family engagement spring Family

ENGAGEMENT attendance SMART goals; Engagement
tamily engagement Specialist
sttendance outcome data
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